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WHAT IS

STATE RECEIVERSHIP

State Receivership is almost like a mythical
creature-everybody has heard of it, but nobody
has ever seen it. In fact, its unimaginable how
many times this topic has come up, yet every-
one’s answer is always the same-“T have no idea
what the process is or what happens. I've come

close but have never actually dealt with it before”

Being in the same category as everyone else, we
felt compelled to research the topic and provide
a glimpse into this realm.

Let’s begin with the basic information on what
a receiver is. In general, a receiver is a person
or company appointed by a government entity,
court, or other party to take over the day-to-day
operation of an entity to do such things as pay
bills, collect income, and schedule necessary

repairs. In the community association industry, a

receiver typically steps in to take over the duties
and responsibilities of the Board of Directors

ANYWAY?

when, for whatever reason, an active Board
cannot be elected. Even though receivership
may sound like an appealing option for inactive
associations with few community volunteers,

receivership should really be a last resort remedy.

So, how does it happen?

Section 11B-111.5 of the Maryland Home-
owners Association Act and Section 11-109.3 of
the Maryland Condominium Act address how
and when a receiver may be appointed. These
sections provide that three or more homeowners
may petition the court for a receiver when there
are not enough members of the Board of Directors
to constitute a quorum. Prior to petitioning the
court, notice must first be provided to the Board
and to the homeowners to give them time to
gather a duly constituted Board. These sections
provide that a receiver may not reside within or
be an owner in the community, and the receiver

Look Inside for some great
photos and more from
our Annual Business

Symposium & Expo!

shall serve until the Board has enough members to
constitute a quorum.

Most importantly, these sections provide that
the expenses and attorneys’ fees of the receiver are
expenses of the Association. The Association and,
therefore, the homeowners, pay for the receiver
for so long as the assistance of a receiver is needed.
As one might imagine, receivers are expensive and
this is a cost that is not easily absorbed by most

continued on page 4
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President’s Message

“Success usually comes to those who are too busy to be looking for it”

—Henry David Thoreau

I am sure that all of you, our Business Partners, our Community
Managers and our Homeowner Volunteers have had to double your efforts
as a result of Maryland’s annual rain fall having doubled. Knowing our
membership, it is assured that although you have all been too busy to be
looking for it, be confident that you have all been successful!

Now we begin to look ahead - budget planning, community inventory,
reserve study updates and all things future. And so it is with the Chesa-
peake Region Chapter.

The annual Education Retreat resulted in some very exciting and timely
programs for 2019.

The Chapter Audit has been completed and the Board is reviewing the
recommendations provided by the Auditor.

The major “Look Ahead” for the Chapter is the establishment of the Ches-
apeake Region Chapter’s new office. This project began in the Fall of 2017.

Purpose:

« Provide Chapter facilities for committee meetings, board meetings,
and member education seminars.

« Provide a professional office space for CED and Staff.

 Provide ADA compliant facility that is accessible to entire membership.

« Provide centralized storage for Chapter equipment and supplies.

« Provide options for additional membership services.

After researching the financial feasibility, chapter demographics, and
over a dozen locations, an agreement has been finalized for leasing office
space at 8901 Herrmann Drive in Columbia, Maryland.

The office is located in the building housing the Maryland State Dental
Association’s central office. The Chapter office is 1700 Sq. Ft. and when reno-
vations are completed will provide desk and work area for staff, a meeting/
conference room, storage area, kitchenette and restroom. As part of our lease
the Chapter will have access to the MSDA classrooms which will provide state
of the art audio visual facilities for educational seminars.

Look forward to the announcement of the office opening in the New Year!

By now another successful EXPO is under our belt - with many thanks

and kudos to all the participants, EXPO Committee Members and espe-
cially Camille, Angela and Jennifer!

Written by: Ruth Harlan
410-756-4588
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continued from cover page

Associations. In our opinion, Association funds are better spent campaigning
to find people to fill seats on the Board. Prior to petitioning for a receiver,

it should be clearly explained to the community in any notice sent just how
much a receiver may cost them each month.

In addition, Associations should consider that the duties of the Asso-
ciation may be carried out by the receiver with very little input from the
homeowners and the receiver may not take action that is the best fit for the
community. For example, a receiver could raise assessments, enter into new
contracts and/or undertake repairs, all without a membership vote.

Therefore, it’s imperative that if an Association finds itself in a receiver-
ship, it should work diligently to find members of the community to serve
so that the receivership may end.

Please note there are some instances where a receiver is a necessity in
order to assist with two competing factions in a community and/or when
there are allegations of theft within a community. While a community may
benefit from a receiver in those instances, this use should be short-term
and the Association should work to move away from the receivership as
soon as possible.

At the end of the day, maintaining a valid and legal Board of Directors
for your Association is always the best option and will help to ensure that
those governing your community have the best interest in mind for not
only the Association, but the owners as well. This reason alone is why it’s so
important to have active Board Members who are willing to learn and grow
in their Board role and who will work with their Management Company,
legal counsel, maintenance vendors and insurance specialists for the better-
ment of the community. Perhaps if more communities are aware of the
dangers of receivership, individual homeowners will be more motivated to

volunteer for the Board when others are unwilling to step up.

4 ™

Written by: Gail Windisch, CMCA, AMS, PCAM
Tidewater Property Management

gwindisch@tidewaterproperty.com
443-548-0191
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Rees Broome, PC
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703-790-1911

H

Law Office of

Cynthia Hitt Kent, LLC

A Baltimore area law firm engaging in the
practice of general and real estate related
representation for Community Associations,
Developers, Small Businesses and Individuals.

Cynthia Hitt Kent 10 Crossroads Drive, Suite 107
Owings Mills, MD 21117
Rebecca A. Riger Telephone: 410.363.9600

Fax: 410.363.9601
ckent@hittkentlaw.com
rebecca@hittkentlaw.com

RESERVE STUDIES

Easy

To use.

Does

Pretty much everything.

It

Our remarkably simple
reserve study system.

Our advanced reserve studies help you achieve a
deeper engagement with your properties and a more
effective way to manage them. Both today and tomorrow.
And with total confidence:

wl P

For your reserve study proposal, contact Michelle Baldry at
(844) 701-9884 or visit reserveadvisors.com.

GRIFFIN OWENS

INSURANCE GROUP

Association Insurance Solutions

Experience

Over 300 Associations Insured
Flexibility
Multiple Insurance Carriers
Availability
DC DE MD PA VA WV

We work for you, not the insurance carriers!

Website: www.GriffinOwens.com
Phone: 571-386-1000
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VERITAS GREEN™ was developed
&P“A% by TOTAL ASPHALT TECHNOLOGY

in order to meet the demands of
VERITAS GREEN asphalt owners gleaned over the
4 Company'’s 27-year history.
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The Truth.

Veritas means truth.

Total Asphalt Technology leads the way again with the development of
VERITAS GREEN™ Asphalt Rejuvenator and Sealer. VERITAS GREEN™ in
either clear or black, is a non-coal tar, glycol ester based rejuvenator sealer
that extends the serviceable life of your pavement.

The Whole Truth.

Not all rejuvenators are created equal.

Years in making, synthesized from Tall Oil, the only targeted, sustainable
solution for restoring the properties of aged asphalt. Extending the
serviceable life of pavement by improving the flexibility and reducing the
stiffness of aged binders and restoring the cracking resistance and maintain
the rutting resistance of the pavement.

The TOTAL Yruth.

You can only get VERITAS GREEN™ through Total Asphalt Technology.

Unlike other rejuvenators, VERITAS GREEN™ disperses the asphaltene
agglomerations formed over time and redistributes the compositional
elements resulting in the restoration of the maltene characteristics. This
process activates the aged binder — not just softening or plasticizing it.
And all this with a material that is
bio-friendly and sustainable.

Consulting ® Pavement Solutions
888-735-8868 * 717-846-7908 * www.TotalAsphalt.com




NAGLE & ZALLER

w PLATINUM SPONSOR SHOWCASE

Throughout the Baltimore and Washington areas, associations turn to
the lawyers of Nagle & Zaller, P.C. Attorneys at Law, for assistance with
their legal needs. Whatever difficult legal issue you and your community
association face, you can depend on us to provide you with the seasoned
Nagle &Zaller, P.C.

judgment you need.
We deliver more than 150 years of combined legal experience to you in a

personalized setting so you have access to the legal resources your commu-
nity needs, whether you sit on a board for a homeowners association, a

condo association or some other community association board. We can ATTORNEYS REPRESENTING COMMUNITY
also provide you with experienced legal counsel in a variety of other legal ASSOCIATIONS

matters, including civil litigation, personal injury, corporate issues such as

utilities law and other legal matters.

¢ Assessment Collection

¢ Contract Drafting and Review

¢ Document Review & Amendment
¢ Construction Defect Litigation

¢ Maintenance Responsibility

¢ Rules Development & Enforcement
¢ Architectural Control

¢ Litigation

¢ Annual Meetings/Elections

¢ Opinion Letters

¢ Fair Housing Issues

¢ Insurance Issues

¢ ADA Issues

¢ Incorporation
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: Email: lawyers@naglezaller.com
7226 Lee Deforest Dr. Suite 102
Columbia, Maryland 21046
Columbia/Balt. (410) 740-8100 D.C. Metro (301) 621-6500
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Tidewater Property Management
would like to announce that Gail
Windisch, Senior Director of
Operations of Tidewater Property
Management, has been awarded
the Professional Community
Association Manager (PCAM®)
Designation by the Community
Association Institute (CAI).

Pet Waste Piling Up?
We Can Help!

Our Services:
We develop highly successful pet waste management plans.
We install, service and maintain any type of pet waste station.

We remove pet waste and small trash from community common
areas.
We clean goose waste from common areas, paths and around ponds.

Our Products:

Attractive and durable pet waste stations, starting at $119!

Quality litter bag refills for pet waste stations.
Litter bag dispensers.
24/7 online ordering, and instant account credit!

Doody(a"s

Pet Waste Management
Experts

We are members of CAl
and offer the nation’s only CAl
accredited continuing education

seminars on managing pet waste.

MEMBERS IN THE NEWS

¢+ IN MEMORIAM -«

Tony Perkins, CMCA, AMS, worked at High-
field House Condominium for almost fifteen
years. Eleven of those fourteen years was
under WPM Real Estate Management.

TOEPFER

CONSTRUCTION CO, INC.

Complete Disaster Restoration Since 1962
24 Hour Emergency Service

Dani Bressler

dbressler@toepferco.com www.toepferco.com
1101 Ritchie Road, Capitol Heights, MD 20743 e Ph: 301-336-8600

Serving property managers, community
associations and homeowners for 30 years

Association Services

Tavarious Butts, VP, Relationship Manager
703-284-0561 - Tavarious.Butts@BBandT.com
Branch Banking and Trust Company is a Member FDIC and an Equal Housing Lender. 25X
© 2018, Branch Banking and Trust Company. All rights reserved.
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PLATINUM SPONSOR SHOWCASE

Cowie & Mott is a law firm that seeks to advance the interests of commu-
nity associations. Most recently, Partner Nicholas Cowie drafted legislation,
signed into law by Governor Larry Hogan on April 24, 2018, that protects
the warranty rights of condominium purchasers in Maryland. Partner T.
Allen Mott is the president-elect of the Community Association Institute
Chesapeake Region Chapter.

NEW LAW PREVENTS HOA DEVELOPERS
FROM RETAINING DISPROPORTIONATE
VOTING CONTROL

A new law, effective October 1, 2018, will prevent developers from retaining
disproportionate voting control after selling a majority of lots within a home-
owner association (“HOA”) subdivision. This law ends the practice where some
HOA developers created governing documents that gave them multiple vote
for each unsold, developer-owned lot, whereas unit owner purchasers only
received a single vote per lot. In this manner, HOA developers retained voting
control over the association long after a majority of lots within a subdivision
were sold to the homeowners. Under the new law, an HOA developer, regard-
less of what the governing documents state, will have only one vote for each
lot that has been subdivided, recorded in the land records, and not yet sold to
amember of the public. The legislation, known as House Bill 669, will be codi-
fied at Section 11B-111.7 of the Maryland Homeowners Association Act.

Written by: Nicholas D. Cowie
Cowie & Mott, PA.
410-327-3800
ndc@cowiemott.com
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Please contact us if you have any
questions regarding legal issues
confronting your community.

410.327.3800
301.830.8315
202.670.6289




A Great day at our
2019 Educational
Planning Retreat
& Happy Hour!

Many Thanks to
our Sponsors!

Atlantic Maintenance Group
Becht Engineering BT
DoodyCalls Pet Waste Removal

FirstService

RESIDENTIAL

Exceptional Service is Our Mission.

As Maryland and Delaware’s property management industry leader, we know what Making a Difference. Every Day.
it takes to create great communities that residents are proud to call home. We start by
putting the right teams in place - local property experts who deliver our best-in-class
solutions, along with genuinely helpful service, to enhance the property values and lifestyle
of those we serve.

That’s how we make a difference, every day, for great communities like yours...
- Condominium & Homeowners Associations

- Lifestyle, Large Scale & Active Adult Communities

- High-Rise and Mid-Rise Buildings

28 Allegheny Avenue, Suite 515, Towson, MD 21204

138 Industry Lane, Suite 1, Forest Hill, MD 21050

8701 Georgia Avenue, Suite 300, Silver Spring, MD 20910
209 5th Street, Bethany Beach, DE 19930

800.998.4640 | www.fsresidential.com




TIPS FOR

MANAGERS

ASSOCIATION DOCUMENTS

What kind of documents? What do they tell us? Where should they be
kept? Retention?

Articles of Incorporation—The “Articles” refer to the literal creation
of the Association. These documents typically set the name of the Associa-
tion, note its corporation status; identify its initial resident agent. They also
create the Association as a legal entity and may also include information
regarding voting, directors and amendments.

Bylaws—The HOA Bylaws describe how the Association will be run;
procedures and mechanics of Association management and decision
making. Bylaws contain rules for items such as-how to call a meeting; how
often meetings must be held; voting procedures. They may also describe
the Associations rights and responsibilities such as enforcement of rules
and regulations; collection of assessments; procedure for creating an
annual budget and determining assessment amounts.

CC & R’s—Covenants, Conditions and Restrictions. These documents
are used to regulate the use, appearance and maintenance of the property
and describe the rights and obligations of each owner and those of the
Association itself - simply put, the CC&Rs are the rules of the Association.
These documents describe the requirements and limitations regarding
what residents can do with their property as well as common areas. The
overall goal of the CC&R's is to protect, preserve and enhance property
values in the community.

Document Retention at State Depository—Homeowner Associa-
tion documents should be on file with the State Depository located in the
Association’s County. This is not required of Condominium Associations.
Filing documents will be an on-going process as new and/or revised rules,
policies and guidelines are adopted by the Associations Board of Directors.
Make sure to talk with the Associations legal counsel to confirm that the
Associations required documents are on file at the depository.

Permanent Record Retention should include—Not all documents
are “permanent”. Some can be discarded after the proper amount of time.
Make sure to consult with the Associations legal counsel regarding actual
time frames. Some documents that would be kept permanently would be
CC&R’s, Bylaws, Articles of Incorporation; supplements, modification or
amendments to any of these documents. Deeds, Plats, Easements, Rules
and Regulations and any amendments to these documents.

Minutes from Board, Annual and Special Member Meetings; Architec-
tural Modification Approval; legal opinion letters; reserve studies.

Retention—Make sure to consult the state and federal law as well as
check regulations required by the Internal Revenue Service. Consult with
the Associations legal counsel to ensure that your Association has proper
document/record retention.

Written by: B.K. Swartwood, CMCA®, AMS®, PCAM*®
Comsource Management

301-924-7355

info@comsource.com



lance.
Enhancing Beauty.

The sunshine and warm weather that we love also contributes to nuisance vegetation

-~ AN

~our Guide To
Sustainavle Pond Algee And
Aguatic Weed Contro\

and algae blooms in our communities’ lakes and stormwater ponds. As part of an
annual management plan, our team will not only help restore and maintain balance in

your aquatic ecosystem, but also keep your waterbody looking beautiful year-round.

Want to learn more? Download our free guide: “Your Guide to Sustainable Pond Algae and Aquatic Weed Control”

www.solitudelakemanagement.com/balance

Water: It’s 71% of your world... 100% of ours. S % |_ | T U D E _

855.534.3545 e solitudelakemanagement.coin LAKE MANAGEMENT

For a full list of our superior service offerings, visit www.solitudelakemanagement.com/services
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INFORMED PREVENTATIVE
MAINTENANCE FOR AUTUMN

Start with the roof: Sometimes a visual inspec-
tion is all that is necessary to avoid costly repairs.
Look for missing shingles, chimney caps, bent or
dislocated flashings swaying in the breeze. After the
shingles are checked off let’s look at gutters. Peri-
odic maintenance on gutters is a must. I live in the >
woods and have to clean my gutters five to six times
a year as the trees on my property shed their leaves
and blooms in waves. This year in order to reduce
the maintenance of gutter cleaning I installed gutter
guards but there is a trade off with those. Often
times we give ourselves a pass from roof and gutter maintenance when
installing gutter guards but the reality is that the gutter guard selected,
needs to strike the happy medium of having holes big enough to allow
water to pass through and solid enough so that hopefully the next breeze
will blow the leaves off for us. In cases where the leaves accumulate on the
top of the gutter we can actually inadvertently provoke an ice dam. In fact
an ice damn is much more likely in cases where gutter guards are installed
as they can serve as the structure necessary to hold up snow. If you've
installed gutter guards on your property you still need to view the gutter
line of your building to see if there is any accumulation of debris on the top
of the gutter; this is especially important and common at valleys. Needless
to say if you do not have gutter guards please make sure that your gutters
are clear. (Top tip: Oak trees are some of the heartiest in our region and one
of the last to lose their leaves. If you have mature oaks near your property,
delay the gutter cleaning of your property until after the first hard freeze.)

FHann « Honn-

HANN & HANN

PLATINUM SPONSOR SHOWCASE

Next is downspouts: Put on your best raincoat
and walk your property in a downpour. That might
be the single best piece of advice I can give you with
regard to maintaining your property regardless of
season. Watch the water coming off the roof. Is it
cascading over the gutters? Do your downspouts
leak at the seams? Does the water erupt like a
fountain where the downspout meets the under-
ground drain leader? All of these conditions point
to an obstruction the only difference is where the
obstruction is. When the landscaping crews come
by in the spring they slap down a fresh layer of
mulch which looks fantastic. Please ask them to be
sparing when they place mulch near the down-
spouts as decomposing wood falling into drain leaders is a very difficult
clog to remove. Have your downspouts jetted annually after cleaning your
gutters to ensure that your system is complete working order.

Where does the water go? If your property drains water above ground
watch it during the downpour. Does it drain away from the building and
structures? Does it pond on the soil creating a swamp? Does it flow out
onto pedestrian sidewalks? Knowing where your downspouts discharge
your water during a downpour will help avoid slip claims from ice build-up
from improperly graded or draining soil. If your property has a chronic
issue with clogged drain leaders it will reveal itself as erosion of the soil in
proximity to the building if given slope to do so. In cases where the water
stays against the side of the building youre inviting water infiltration which
is far costlier.

Written by: Todd El Taher

Hann & Hann Construction Services
301-468-3340
tel-taher@hannandhann.com

NI NEIRS

CONSTRUCTION SERVICES
Established 1974

Todd El-Taher
Vice President, Sales & Marketing

Cell: 301-418-2638
Direct: 703-740-2934
tel-taher@hannandhann.com

Maryland Corporate Office
12307 Washington Avenue
Rockville, MD 20852

Office: 301-468-3340
Fax: 301-881-5594

Member of AOBA, PMA, IREM, PDCA, CAI
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A conflict of interest is generally defined as “a transaction in which,
because the individual is, either directly or indirectly, a party to the
transaction or possible beneficiary of the transaction, there is or may be
a conflict between the individual’s fiduciary obligations to the non-profit
corporation and the individual’s personal or business interests.” Avoiding
conflicts of interest is one of the many fiduciary responsibilities and
obligations of a non-profit corporation Director, Officer and Committee
Member” To avoid potential conflict of interest problems, HOA and Condo
Boards should consider implementing “Conflict of Interest” procedures.

These interests could be with relatives, business associates or partners of
any type. This individual, prior to the discussion or decision concerning
the transaction, should fully disclose to the Board, or the appropriate
committee considering the transaction, the material facts of the transaction
and the individual’s interest or relationship. After receiving such disclosure,
prior to voting on the transaction, the Board or committee must conclude
that the transaction is fair to the association and must approve the trans-
action without the participation and/or the vote of the interested indi-
vidual. This means that this individual should recuse themselves from the
discussion and decision-making process on the specific matter. However,
the interested individual’s presence at the meeting may be counted in
determining whether a quorum of the Board or committee is present, but
that individual should not vote on nor participate in the transaction.

Often Boards may be unaware that some issues may present circum-
stances that could be considered “Conflict of Interest,” so developing and
instituting a “Conflict of Interest Policy” will provide the Board with aware-
ness and encourage disclosure and/or discussion of any items that MAY be
considered a conflict of interest.

A written policy will certainly help alleviate the “guess” work about
conflicts of interest and expectations of those issues while serving
-~ as a volunteer Board Director.

\‘

Written by: Roderick G. Clark, I1I, The
Towers Condominium

Chesapeake Chapter Board Member
towers_president@yahoo.com
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The Falcon Group

Engineering, Architecture and Energy Consulting

ENGINEERING

ARCHITECTURE

ENERGY CONSULTANTS

PLANS & SPECIFICATIONS
CONSTRUCTION INSPECTIONS
CONSTRUCTION DEFECT EXPERTS
CAPITAL RESERVE SPECIALISTS

info@falconengineering.com
www.falconengineering.com
(800) 839-7740

[ ™

7361 Calhoun Place, Suite 325
Rockville, MD 20855
(240) 328-1095

Bridgewater, NJ « Stamford, CT « Miami, FL « Columbia, MD
» Easton, PA « Trevose, PA * New York, NY




HERE IS WHAT IT MEANS TO ME...

I don’t remember “Community Association Manager” on career day. In
fact, I was supposed to be a Journalist. At least, that is what it says on that
piece of paper I earned after four years of college. Purely by accident, I
spent almost two decades in Human Resources, Labor Relations and Busi-
ness Management. For some reason, having this background made it easy
to transition into a Community Association Manager role. I often describe
this second career of mine as Human Resources for Houses, as many of
the same challenges exist in both fields. Professional Community Associ-
ation Managers must juggle the personalities involved, including Board
Members, homeowners, renters and contractors, along with legalities and
statutory requirements and the physical needs of the properties.

Being in this business for seven (7) years, and with my HR background
under my belt, I immediately noticed that it is difficult and sometimes
impossible to gain the understanding and respect of the folks we serve.

It can be even more difficult for us, as Community Management Profes-
sionals, to understand things from the prospective of the Board and the
homeowners as well. That is why I “walked a mile in their shoes” by getting
elected to the Board of my own community.

Call me a double agent or whatever romanticized name you will, I had
to see things from the other perspective. This was a definite eye opener! I
now understand why Board members email me on Sunday, even though
they know I am not in the office and I know what drives them in protecting
their home values.

I've found that building relationships with internal and external
customers is important to mutual understanding and respect. Each day
there is a new challenge with someone who doesn’t understand the concept,
purpose and dynamics of the HOA or Condominium Association’s rela-
tionships. Rising to that challenge takes long emails, phone conversations,
documentation and lots of patience. In that way, Community Association
Management is similar to the other positions I've held in my career.

As a professional Community Association Manager, the perception of
our clients is that we are a dime a dozen and perhaps “disposable” at the
Board’s whim. Part of that is due to a highly competitive industry where
companies are gunning for every client. However, the other part is that
many managers do not rise above the fray and seek to earn respect. Here
are seven ways that I believe are best suited to accomplish the R-E-S-P-
E-C-T we crave:

REASONABLE: I find that sometimes folks on both sides of an issue
can perhaps lack the ability to see the other person’ side. They want one
thing or another and elicit the blame game all too often instead of working
together to solve problems. If we provide reasonable solutions and make
our clients understand we are on their side, there is a change in attitude.

ESSENTIAL: Boards, Managers and Owners can get lost in the details
of an issue and fail to see the essential elements that will solve problems.
Break it down, make it easy and clearly stated.

NN

.~

SEE: See yourself as a mirror image. The other side of the mirror where
you are the customer or manager. Treat others as you would like to be treated.

POSITIVE: Many times we default to the glass is half empty atti-
tude instead of maintaining positivity. People fail to see the good in their
situations and take on a defensive posture, especially about the small stuff.
Disarm them with, 'm sorry, please, thank you and give them your best at
all times.

EXPECTATIONS: The Manager should go to great lengths to explain
concepts that will help to encourage respect. Taking ten minutes out of
your day to explain something eliminates a lot of frustration and manages
expectations. Plus, sometimes Board members and residents will have a
better expectation of what to expect from their Community Manager or
Management Company, if they understand their role, as well as their role
within the Association and how it affects the bigger picture of the opera-
tion. Education is power.

COMMUNICATION: Either we don't take the time to effectively
communicate, we communicate too many things at once which complicates a
situation, or we do not communicate at all. This is one of the most important
aspects of all the relationships involved. Taking some time to make every
word count and explain why will make everyone’s job easier.

TIMELINESS: No time like the present, we all hate it when people
keep us waiting. Why keep those in your business relationships waiting? It
feels good to have a sense of accomplishment. All players in the Commu-
nity Association game should strive to treat others as we like to be treated.
Answer emails and take phone calls in a prompt and courteous manner.

The Community Association industry is growing in leaps and bounds.
As we move forward it is very important to establish open detailed
dialogue, honest thought and action, and make sure in all our relationships
that we develop respect for each other and the job we do. Communicate,
listen, reciprocate and explain why...always think in terms of how you
would feel, make it personal, your name and your employer’s name are on
that entrance sign. It may be invisible, but this is your community...take
ownership and you will be respected and applauded!

Written by: Harriet Baverman, CMCA, AMS
Tidewater Property Management
443-548-0191
hbaverman@tidewaterproperty.com
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BETTER COVERAGE.

COMMUNITY ASSOCIATION B ETT E R o PTI O N So

UNDERWRITERS

America’s community association insurance
partner is upping its game

Community Association Underwriters of America (CAU) has joined
forces with Munich Reinsurance America, Inc. (Munich Re, US) to
deliver an even higher level of strength and sophistication to America’s
community associations.

Our solutions are custom-built by industry specialists to address the

unique risks facing community associations, and now feature some
powerful new options.

High-value policy enhancements

= Expanded coverage definitions for various buildings, structures, and
personal property

Increased coverage limits across multiple exposures, including natural
outdoor property, demolition costs, increased cost of construction,
debris removal, and property removal

Simplified valuations for streamlined servicing
Additional computer virus coverage

Optional deductible credit endorsement and deductible allowance
endorsement for cost savings in the event of certain losses

Two new liability products

= Liability Plus: A broad-based liability policy custom-designed for
community associations

= Coastal Advantage: A package policy built to protect community
associations with coastal exposures.

Coverage you can count on

Policies will be issued using A+ A.M. Best-rated primary insurance
companies affiliated with Munich Re, US.

CONTACT
Doug Henken, CIRMS
Marketing Manager

CA License No. 0558510 D 267 757 7164
© 2017 Alliant Specialty Insurance Services, Inc. Al rights reserved. [2017-3804] DHenken@cauinsure.com

GET TO KNOW CAU

Community Association Underwriters
of America (CAU) is a managing
general agency and national leader in
community association insurance and
risk management. Founded in 1989,
CAU services community associations,
residential and office condominiums,
cooperative apartments, and home-
owners associations. CAU is based

in Newtown, PA and offers property,
casualty, fidelity, DEO, general liability,
and ancillary products to a nationwide
client base.

Michael Romano, CIRMS, CPIA
Marketing Specialist

D 267 757 7169
MRomano@cauinsure.com




GRIFFIN OWENS

PLATINUM SPONSOR SHOWCASE

Griffin Owens Insurance Group was established in 1981, when Chris
Griffin and Don Owens partnered to assist their local community, with
business and personal insurance needs. Today, our firm represents over 100
regional and national insurance carriers. The professional staff of advisors
assists more than 3,000 businesses, over 300 Community Associations
and 15,000 families on their insurance and financial needs. Griffin Owens’
success was built on the guiding philosophy of helping people, staff and
clients, in the communities where they work and live. A consultative

approach is used to protect assets and help clients make educated decisions.

We are proud members of the Community Association Institutes's
(CAI) DC Metro and Chesapeake chapters. It is our desire to support the
education of community management firms by sponsoring CAI events and
working within various CAI committees to assist with growth opportuni-
ties for CAI and the professional management firms they assist.

OUR HISTORY STUFF

We support causes and organizations that are important to our
employees through volunteer work and financial donations. Over the 35
years, we have been in business, we have had six staff members diagnosed
with breast cancer and two who lost their fight with the disease. This
personal connection with the illness drives our staff and firm to support
Breast Cancer Awareness any way we can.

MERGERS & ACQUISITIONS

In an effort to grow our business, Griffin Owens Insurance merged nine
other agencies, the largest being the Pierce Agency in Falls Church and
Manassas. Through these acquisitions, we are fortunate to maintain the
outstanding staff of advisors and blend the firms to function as the Griffin
Owens Insurance Group.

Orlando Dorsey
Associate Vice President
Commercial Business
Development

GRIFFIN OWENS

INSURANCE GROUP

direct: 571-386-1012
fax: 571-386-1012

odorsey@griffinowens.com

SERVING THE COMMUNITY

In 2004, Chris and Don were honored with the Corporate Service Award
by Nationwide Insurance and recognized for their work with Vecinos
Unidos, YMCA, Cornerstones, FISH (Friendly, Instant, Sympathetic, Help),
and many others. During this decade, Chris got involved in Herndon
advocacy and hosted the Herndon Ladies Brunch. Through this dynamic
group of women, six members have gone on to be elected officials for both
Herndon and the State of Virginia.

COMMITMENT TO COMMUNITY

In 1990, Chris Griffin and Don Owens earned Nationwide Insurance’s
highest award, for attaining excellence in helping their clients with both
their insurance and financial needs. While attending the meeting, Chris
& Don met other agents around the country who were not just running
a business in their communities, but who were dedicating their lives to
giving back to those communities. This inspired Chris and Don to give
back to Herndon through volunteering and community service. We are
involved and care beyond our business about how our communities are
managed. Let Griffin Owens Insurance Group, support you, your business
and your community.
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LANDSCAPI
& SNOW MA

DRAINAGE & EROSION CONTROL
MOWING & PRUNING SERVICES
LAMDSCAPE ARCHITECTURE
SHNOW & ICE MANAGEMENT

& MUCH MORE

MAINTENANCE

www.aMGMD.coM @ (410) 768-4720

PAINTING & GENERAL
CONTRACTING.

INTERIOR & EXTERIOR PAINTING FULL SERVICE LANDSCAPE
POWER WASHING Y COMPANY; PROVIDING
AN AN S ' MAINTENANCE, DESIGN &
CARPENTRY REPAIRS
GUTTER CLEANING & INSTALLATION CONSTRUCTION, AS WELL AS
SIDING INSTALL & REPAIRS SNOW REMOVAL., GENERAL
t\ CONTRACTING, PAINTING,
f‘ﬁ ASPHALT & CONCRETE SERVICES.

PATCHING & POTHOLE REPAIRS

MILL & OVERLAY

SEAL COATING

CRACK FILL

STORM DRAIN REPAIR

CONMCRETE SIDEWALKS, RAMPS & PADS
LINE STRIPING & STENCILING
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Welcome New Members!

New Chapter Members: July—-September, 2018

Mr. Stephen Marksamer
Ms. Cynthia McKoin

Mr. Andrew R. Schneider
Mrs. Patricia L. Stewart
Miss Stephani Witles

Mr. Croom Coward

Acton’s Landing Condominium
Association

Ms. Beth Tompkins
Acton’s Landing Condominium
Association

Mrs. Tomica Phillips
American Community Management

Ms. Tina Bugg
Aspen Property Management

Mr. Dayna Callow
Associa

Mr. Martin Azola
Association of Owners of Gull Point
Condominium

Ms. Karen Norwood
Association of Owners of Gull Point
Condominium

Ms. Janice Atwood
Broad Creek Condominium Association

Mr. Robert Bartel
Broad Creek Condominium Association

Ms. Pat Fagan
Broad Creek Condominium Association

Allen Pulsifer
Broad Creek Condominium Association

Ms. Nilda Roth
Broad Creek Condominium Association

Mr. Michael Matthai
C & C Complete Services

Joyce DeMarino
Carroll Vista Condominium I, Inc.

Porsha M. Taylor
CBay Management LLC

Mr. Bill Johnston
Champions Club Community
Association
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Ms. Judy Urick
Champions Club Community
Association

Ms. Dawn M. Guappone, CMCA
CMC

Mr. Robert Strutz
Complete Management Services, Inc.

Ms. Kellie Gallman
Comsource Management, Inc.

Mr. Gary Simon, CMCA, AMS, PCAM
Comsource Management, Inc.

Mr. Josh Marvel
Consolidated Insurance & Risk
Management

Mr. John I. Bostwick Jr.
English Towers Condominium
Association

Ms. Eugene F. Deems Jr.
English Towers Condominium
Association

Mr. Anthony E. DiMarco
English Towers Condominium
Association

Mr. James Bruce Farquhar
English Towers Condominium
Association

Ms. Michele Leahy
English Towers Condominium
Association

Mr. Sonny Nazemian
English Towers Condominium
Association

Ms. Clarie E. Wright
English Towers Condominium
Association

Mr. Stu Young
English Towers Condominium
Association

Mrs. Dawn Kearney
Firstrust Bank

Ms. Terri Brown
Granite Woods Homeowners
Association, Inc.

Mr. Sertsu Medhin
Granite Woods Homeowners
Association, Inc.

Mr. Richard Persons
Granite Woods Homeowners
Association, Inc.

Ms. Charlene Rich

Granite Woods Homeowners
Association, Inc.

Ms. Virginia Whalen
Granite Woods Homeowners
Association, Inc.

Ms. Sarah Cunanan
Harbour Club Condominium
Association

Ms. Kelly Rae
Installation Services-By Homefix
Custom Remodeling

Ms. Michelle Rose DeJesus, CMCA
Majerlie Management

Marion Miller
Marion Miller & Associates Insurance

Mr. Bob Shinholt
Meadows at Shawnee

Mr. Vernon Betkey
Montego Bay Civic Association

Mr. Raleigh Midkiff
Montego Bay Civic Association

Mr. Tom Seibold
Montego Bay Civic Association

Ms. Beatrix K. Swartwood, AMS,
PCAM
Montego Bay Civic Association

Mrs. Heather Lynn Martin, CMCA
MTM Management Associates

Mr. Frank Daly
Ocean Pines Association, Inc.

Ms. Esther Diller
Ocean Pines Association, Inc.

Ms. Tamara James
Professional Community Management

Ms. Angela Suddueth
Property Management People, Inc.

Philip R. Simmerer
Simmerer Insurance LLC

Mr. Barry Cossett
South River Landing Condominium Inc.

Mr. David Crane
Southerness Maintenance Corp.

Mr. William Deely
Southerness Maintenance Corp.

Ms. Lacey Adams
Stoneridge Condominium

Ms. Carolyn Alexander
Stoneridge Condominium

Ms. Kathy Currier
Stoneridge Condominium

Mr. Doug Squires
Stoneridge Condominium

Ms. Rose Wiggins
Stoneridge Condominium

Mr. Timothy Swigert
Tanyard Springs Homeowners
Association

Ms. Mary Ellen Clark
The Parke at Ocean Pines

Mr. David Deutsch
The Parke at Ocean Pines

Mrs. Margaret Giacoponello
The Parke at Ocean Pines

Ms. Steven R. Habeger
The Parke at Ocean Pines

Ms. Amber Caraway
The Peninsula Community

Ms. Sandra L. Ross
Tidewater Propoerty Management

Ms. Lisa Ford
UTZ Property Management

Ms. Deborah Artist
Woodland Park Homeowners
Association

Mr. Christopher Fioravante
Woodland Park Homeowners
Association

Ms. Karen Lewthwaite
Woodland Park Homeowners
Association

Ms. Teri Wise
Woodland Park Homeowners
Association
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2018 EXPO SPONSORS

Thank You for Making the
Expo a HUGE Success!

Grocery Tote

Atlantic Maintenance
Group

Beverage Cup

Water Electric
Wrap Party

Atlantic Maintenance
Group

Community Association
Underwriters of America

Complete Management
Services, Inc.

Premier Promotional
Parking

Kolb Electric

Onsite Program
Advertising

Community Association
Underwriters of America

D.H. Bader Management
Services Inc.

Fantasy World
Entertainment

Griffin Owens Insurance
Group

Wallace H. Campbell &
Company, Inc.

Mystery Box

DRD Pool Management

Miller + Dodson
Associates

Minkoff Company
PBI Restorations

Pro Painting &
Contracting

Where’s Waldo

WINTRUST Community
Advantage, Your
Association Banking
Partner

Server Aprons

South River Restoration,
Inc.

Chocolate Fountain &
Dessert Station

DoodyCalls Pet
Waste Removal

Continental Breakfast

RoofPro, LLC
Passport Drawing

Atlantic Maintenance
Group

Cowie & Mott, PA.

Calvert Mechanical
Solutions

Comsource Management,
Inc., AAMC

Kolb Electric
Mainscapes, Inc.

NFP Property & Casualty
Services, Inc.

National Cooperative
Bank

Carving Station

Condominium Venture,
Inc., AAMC

Connie Phillips
Insurance/Financial

Afternoon Seminar

OPS Security Group

Grand Door Prize
Drawing

Atlantic Maintenance
Group

A special thanks to
Iris Hobbs, for recruiting
the highest number of
sponsor dollars!

Cash Prize Drawing

Annapolis Painting
Services

DJ

Digital Sounds Baltimore

Eastern Shore
Sponsors

Action Elevator

Ayres, Jenkins, Gordy &
Almand, RPA.

ALLSAFE Elevator
Inspections, Inc.

Armor Fire Sprinkler
Service

Baker Donelson
CertaPro Painters
Classic Lawn Care
Continental Pools, Inc.
Deeley Insurance Group

DMA Interactive Reserve
Specialists

Delaware Elevator

Engineering & Technical
Consultants, Inc.

Envirotech Environmental
Consulting, Inc.

F.A. Taylor & Son, Inc.

First Choice Services,
Inc.

Insurance Management
Group, Inc.

Mutual of Omaha Bank

Palmer Brothers Painting
and General Contracting

Peninsula Roofing
Company, Inc.

Republic Services
Reserve Advisors, Inc.
Tecta America East, LLC

Vantage Resort Realty
of MD

Whiteford, Taylor &
Preston, LLP

VISIT WWW.CAIMDCHES.ORG/S_HANDOUT2018.HTM TO VIEW OUR EXPO HANDOUTS
THAT WERE DISTRIBUTED AT THE ANNUAL SYMPOSIUM & EXPO!




MANY THANKS TO

OUR 2018 EXPO COMMITTEE!

2018 EXPO WINNERS

Ellen Throop, P.C., Co-Chair
Elmore & Throop

Michael Romano, Co-Chair
Eden Brook Condominium

Kerrie Zander, CMCA, AMS,
Board Liason
DoodyCalls Pet Waste Removal

Roderick G. Clark, Il
The Towers Condominium

Vicki Eaton PCAM, CMCA,
AMS, LSM

Community Association
Services, Inc.

Wayne Essich
Walter Electric

Joanne Frallicciardi,
CMCA, AMS

Community Association
Management, LLC, AAMC

Maura Hancock,
CMCA, AMS, PCAM

Condominium Venture Inc., AAMC

Iris Hobbs, CMCA, AMS, PCAM
Community Association
Services, Inc.

Ashley Illi, CMCA, AMS

Tidewater Property Management,

AAMC

Matt Mericle, CMCA, AMS
Condominium Venture, Inc.,
AAMC

John Piana
CertaPro Painters

Don Plank, AMS, PCAM
National Cooperative Bank

Bobby Poulin
Hann & Hann Construction
Services

Kelly Rae
Installation Services—By Homefix
Custom Remolding

Gary Saylor
Atlantic Maintenance Group

Christy Stevens, CMCA, AMS
Community Association
Management, LLC, AAMC

B.K. Swartwood, CMCA,
AMS, PCAM

Comsource Management, Inc.,
AAMC

Nicole Williams,
Rees Broome, PC

Stephani Witles,
Atlantic Maintenance Group

Engineerng
Services

IN

Best Booth Display
Atlantic Maintenance Group

Best Table-Top Display
Cowie & Mott, PA.

Best Impression
Associa
Community Management Corporation and Legum & Norman

Passport Drawing

Lillian Hall
Parkview Crossing HOA

Facebook Drawing

Chris Carden

Woodland Walk
Cash Prize Drawing #1

Barry Guckes

Carroll Vista Community Association
Cash Prize Drawing #2

Joe Jordan

Tidewater Property Management
Mystery Box Drawing

Christina Yingling

Tidewater Property Management
Where's Waldo Drawing

Mark Hoage

Tidewater Property Management

Vendor who sponsored the Most Attendees

Don Plank

National Cooperative Bank

Grand Prize Drawing

Tomica Phillips

American Community Management
Evaluation Form Drawing

Nancy Blose

Carroll Vista Community Association
Fall Festival Wrap Party Prize Drawing

Joe Jordan
Tidwater Property Management

VISIT WWW.CAIMDCHES.ORG/S_HANDOUT2018.HTM TO VIEW OUR EXPO HANDOUTS

THAT WERE DISTRIBUTED AT THE ANNUAL SYMPOSIUM & EXPO!




Commercial & Residential
Emergency Mitigation
Services

VISIT WWW.CAIMDCHES.ORG/S_HANDOUT2018.HTM TO VIEW OUR EXPO HANDOUTS
THAT WERE DISTRIBUTED AT THE ANNUAL SYMPOSIUM & EXPO!




MANY THANKS TO OUR 2018 EXHIBITORS!

Our ad~—~ced reserve studies

1achieve a
dnﬁ: ;ﬁgemem with
% ties and amore

All Recreation

Alliance Association Bank
Allsafe Elevator Inspections
American Pool, Inc.

Aquasafe Pool Management, Inc.
Architectural Support Group

Associa, Community
Management Corporation and
Legum & Norman

Atlantic Maintenance Group, LLC
BB&T Association Services
Becht Engineering BT
BrightView Landscape Services
Calvert Mechanical Solutions
CertaPro Painters

Chamberlain Contractors

Clean Advantage & Advantage
Waste Corporation

Community Association
Underwriters of America, Inc.

Comsource Management, Inc.
Connie Phillips Insurance
Continental Pools, Inc.
Contracting Specialists Inc. DC
Cowie & Mott, PA.

Deeley Insurance Group

DMA Interactive Reserves
DoodyCalls Pet Waste Removal
DRD Pool Management, Inc.
Duradek MidAtlantic

Edwards Lawn & Home, LLC

(ETC) Engineering & Technical
Consultants, Inc.

Envirotech Environmental
Consulting, Inc.

Fantasy World Entertainment
FirstService Residential
Flood Department

Goldklang Group CPAs, PC

Hann & Hann Construction
Services, Inc.

Home Paramount Pest Control
HomeWiseDocs.com
Innovative Aquatic Solutions

Installation Services by Homefix
Custom Remodeling

Integrity Renovations
Knott Mechanical
Kolb Electric

KONE, Inc.
MainScapes, Inc.

MckFall & Berry Landscape
Management, Inc.

McGowan Program
Administrators

Metro Engineering Services
Mid-Atlantic Asphalt, Inc.
Miller+Dodson Associates
Minkoff Company, Inc.

Mr. Clean Power Washing, LLC
Multicorp, Inc.

Mutual of Omaha Bank/
CondoCerts

National Cooperative Bank
NFP Property and Casualty
North Arundel Contracting
O’Leary Asphalt

Palmer Brothers Painting &
General Contracting, Inc.

PBI Restorations

Precision Concrete Cutting of DE
& MD

PRO Painting & Contracting
PTG Enterprises

Rees Broome, PC

Reserve Advisors

RoofPro, LLC

S & K Roofing, Siding & Windows
Sahouri Insurance & Financial
Sentry Management

S| Restoration

SOLitude Lake Management
South River Restoration

Structural Rehabilitation Group,
LLC

T&D Duct Cleaning
The Falcon Group
Three Rivers Builders

Toepfer Construction Company,
Inc.

Total Asphalt Technology
USI Insurance

Walker Consultants

Walter Electric

Weaver Bros. Insurance
Weisman Electric Company

Westminster American Insurance
Company

WINTRUST Community
Advantage, Your Association
Banking Partner

VISIT WWW.CAIMDCHES.ORG/S_HANDOUT2018.HTM TO VIEW OUR EXPO HANDOUTS

THAT WERE DISTRIBUTED AT THE ANNUAL SYMPOSIUM & EXPO!




THE IMPORTANCE OF UNDERSTANDING
YOUR COMMUNITY WATERSHED

Did you know that everyone on this planet lives in a watershed? A water-
shed, defined, is any amount of land that collects water through precipita-
tion and transports it to a common outlet. That common outlet could be
a stream, river, reservoir, lake or even a large bay like the Chesapeake Bay.
A watershed is simply a term used to describe a transitional downhill area
that water collects and flows through to reach its destination, including
groundwater. The topography of the land, through elevated ridges, outlines
the edge of each watershed, and small sub-watersheds can combine to
form larger watersheds. Everything we do affects our watershed and our
watershed affects the quality of all life within it and beyond, which makes it
critically important to understand our impact on surrounding waterbodies.

Water traveling through the watershed is altered in numerous ways
throughout its journey. Surface runoff, creeks and ditches pick up all types
of organic and inorganic materials. Harmful pollutants, like chemi-
cals, fertilizers and waste are transported into streams and waterbodies
throughout the entire watershed, negatively impacting all life along the
way. Nutrient pollution, primarily by phosphorous and nitrogen, can
disrupt natural life cycles and bio-diversity in every habitat that they
touch by fueling the growth of nuisance aquatic weeds and algae that
the ecosystem cannot naturally manage. For example, cyanobacteria,
commonly referred to as blue-green algae, thrive on phosphorous-rich
water and can form harmful, potentially-toxic blooms that can endanger
wildlife, pets and humans. Exposure to Cyanobacteria has been linked
to the development of degenerative diseases like ALS, Alzheimer’s and
Parkinson’s disease.

Prior to heavy urban development and widespread industrializa-
tion, nature was able to clean and filter water through a long and stable
process. Through soil infiltration, plant transpiration and evaporation,
water was purified sufficiently to achieve a lasting balance. Development
disrupts the process through soil removal, compaction and the addition
of acres of hard, impervious surfaces

that increase water velocities and
erosive forces. As the world
continues to develop, so has our
understanding of this delicate
balance. We have learned that
we can manage surface water
at various stages in its cycle,
including each pond and lake
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along its journey, to make it much less disruptive when it enters into our
rivers, reservoirs and bays. We have also learned that we have many oppor-
tunities to intercept and mitigate nutrient pollution long before it becomes
catastrophic to our most precious resources, sanctuaries and livelihood
through stormwater management techniques and facilities.

Lakes and ponds are one of the most critical points of interception in our
watershed because they exist at locations where a lot of water is contained in a
relatively small area and the speed of discharge can be regulated. These points

Photo Caption: Stormwater Management: Proactive stormwater management
techniques can help improve the health of a community watershed and the beauty
of the surrounding ecosystem.

offer the best opportunity to remove excess nutrients and sediment from the
water with a large array of methods, including aeration, nutrient mitigation
products, organic waste removal, biological augmentation (beneficial bacteria
infusion), invasive species management, and sediment settling.

Though extremely effective, sustainable lake and pond management is not the
only way to proactively improve the output of our watershed. The following

cultural practices can also prevent a lot of nutrient pollution and chemical trans-
location before impurities even have a chance to leave the community:

o Use fertilizer without phosphorous and limit overall use on our lawns.
Different types of fertilizer serve different purposes, so be sure to
follow the directions on the label for safe and proper application.

« Regularly rake and bag leaves, lawn clippings and organic waste to



prevent them from flowing in to stormwater facilities and over-bur-
dening pipes and conduits.

 Recycle graywater (clean waste water from baths, sinks, washing
machines, and other kitchen appliances) whenever possible to reduce
the need for treated wastewater.

« Use environmentally-friendly detergents and cleaners when washing
vehicles and pressure-washing houses. Look for soaps that are formu-
lated to be biodegradable.

o Create landscaping swales (natural filtering systems) around storm
drains and impervious surfaces to prevent erosion and help intercept
water. Native flowering vegetation, pebbles and river rocks serve as
excellent infiltration media when lined along walkways, driveways
and stormwater facilities.

 Improve lawncare and community gardening practices by planting

vegetative buffers to help decrease soil and nutrient run-off.

Snow Removal - A
of Parking Lot on

‘Homeowners Association

As the winter quickly approaches, being prepared for snow removal is
very important. Most associations are responsible for the snow removal
in various areas within the community. City or county requirements
may differ as well so be sure that you, as a board member or Association
Manager, are aware of the requirements for snow removal in the city or
county where your properties are located. Some areas may require that the
association be responsible for removing the snow from the roads and side-
walks of the community’s common areas. Others may state that the asso-
ciation is only responsible for snow removal for a private drive, mailbox
cluster areas, sidewalks, etc. Check your plat and governing documents to
determine what your association needs to prepare for and perhaps consult
the Association’s attorney with any questions.

More times than not, the landscaping company that is contracted with
the association for landscaping services will be the company that the asso-
ciation can, and most likely will use if they provide snow removal services.
If the community does not have a contract with a landscaping company or
the landscaping company does not offer snow removal services, you as a
board member or manager will still need to make arrangements for snow
removal from the community.

For the safety and protection of the Community, it's important to
work with qualified and licensed contractors. You should obtain a signed
contract with a hold harmless clause in favor of the association. Always

It cannot be overstated how much watershed management determines
the quality of life and the balance of nature. From direct impacts on crab-
bing, fishing and farming yields to property value, outdoor recreation and
flood damage, watershed effects and consequences really are A to Z.

Everyone should consider themselves a steward of water (and the envi-
ronment in general). Improving the water quality of nearby lakes, ponds,
rivers and streams will go a long way in protecting regional assets and local
wildlife—not to mention all the unseen positive effects down the road and
into the future.

Written by: Greg Blackham

Aquatic Specialist, SOLitude Lake Management
888-480-LAKE
www.solitudelakemanagement.com

remember to request a certificate of insurance for BOTH General Liability
and Workers Compensation and be sure to have the association and
management firm named on the General Liability as additional insureds.

If you currently do not have a contractor that will offer snow removal,
it is wise to reach out to companies that do offer snow removal services as
soon as possible to “get on their schedule” As you can imagine, they get
very busy and will have numerous communities requesting their services.

It is worth a few phones calls this time of year before time slips away.
Before we know it, they are calling for the white stuff that can cripple cities
and counties!

PLAN AHEAD and HAPPY WINTER!

PS. One last reminder, be sure to inform homeowners that you can’t
promise or guarantee that the property will be fully protected against
hazards associated with snow and ice. You should ALWAYS be cautious.
Additionally, make it clear that you are doing everything in your power to
make their community safe and free from the elements.

Written by: Connie Phillips
Connie Phillips Insurance
(301) 662-5717
cpi@insurance-financial
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Attention Managers!

2019 PMDP COURSE
SCHEDULE

Chesapeake Region Chapter

Feb. 8 M-201 Facilities Management, Pikesville, MD
Apr. 11-13 M-100 The E?se‘ntlals of Communlt}r .
Association Management, Pikesville, MD
Jun. 20-21 M-360 Leadersh1P PraFtlceé in Building
Community, Pikesville, MD
Sept. 5-6 M-206 Financial Management, Pikesville, MD
The E ials of i
Sept. 19-21 M-100 e fse.ntla SO Commumty .
Association Management, Pikesville, MD
Nov. 1 M-202 A'ssoc1.at10ns Communications,
Pikesville, MD

Washington Metro Chapter

Jan. 31-Feb. 1 M-204

Community Governance, Falls Church, VA

The Essentials of Community Association

BECHT

ENGINEERING BT, INC

Building On Our Reputation For
Quality Engineering For Over 50 Years

Becht Engineering BT, provides a broad spectrum of
engineering and construction management services to
Condominium Associations and Cooperative Corporations.
Our experience with buildings ranging from fownhouses to
high-rise structures will provide you with the expertise and
resources to protect your property for years to come.

For All Of Your

sgﬁ 5!,’,,! /_, Engineering Services
10753-B Birmingham Way
Woodstock, MD 21163 Q&
410.461.3904

BUILDING TECHNOLOGIES www.bechtbt.com community

Mar. 6-8 M-100
Management Falls Church, VA
Mar. 21-22 M-205 Risk Management Falls Church, VA
Apr. 11-12 M-350 Manager and the Law Falls Church, VA
May 29-31 M-100 The Essentials of Community Association
Management, Falls Church, VA
Jun. 7 M-201 Facilities Management, Falls Church, VA
Jul. 19 M-202 Association Communications, Falls
Church, VA
The E ials of ity Associati
Aug. 21-23 M-100 e Essentials of Community Association
Management, Falls Church, VA
Sept. 20 M-203 Community Leadership, Falls Church, VA
Nov. 13-15 M-100 The Essentials of Community Association
Management, Falls Church, VA
Nov. 21-22 M-206 Financial Management, Falls Church, VA
Dec. 6 M-390 Customer Service Meets Current Events,

Falls Church, VA

Questions?

Call CAI Direct at (888) 224-4231
(M-F, 9:00 av-6:30 pm EST)

www.caionline.org/LearningCenter/Pages/
default.aspx
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The foundation

for Community WO d
Association Ire

Research

released

Wired, a tech-

nology report,

that identifies

national trends

and outlines

potential liabilities facing volunteer
board members. Wired issues a strong
take away message: communities need
to protect themselves by including
cyber insurance and investing in dedi-
cated technology software. Check out
a PDF of the report here: https://
foundation.caionline.org/wp-content/
uploads/2018/05/2018WiredBro-
chure.pdf




BEACON ADVERTISING RATES FOR 2019

Ad reservations are taken on a first-come, first-served basis

Non-Member
Price
(per issue)

Member
Ad Size

Price
(per issue)

Full Page: 8" x 10" Black & White $525 $625
Half Page:

Horizontal 8" x 5" Black & White $375 3475
Half Page:

Vertical 4" x 10" Black & White $375 75
Quarter Page: 3.5" x 4.5" Black & White $300 $400
Business Card: 3.5" x 2" Black & White $225 $325
Add Color (per ad) $175 addl. $275 addl

Advertising Deadline Winter/Spring issue: December 28, 2018

The size and rate information applies to camera-ready ads.

These charges do not include artwork preparation that may

be necessary to place ads. Signed contracts must accompany
payment. The application form is located on the Chapter website:

" PICK THE RIGHT TOOLS

FOR YOUR NEXT PROJECT.

With community association lending expertise
like ours, you’ll get the job done right.

TAKE THAT TO THE BANK.

Noni Roan CMCA

Vice President

301-639-5503

Toll Free 866-800-4656, ext. 7479
noni.roan@mutualofomahabank.com

MutualofOmahaBank €

Member FDIC
Equal Housing Lender =)

mutualofomahabank.com

AFN45863_0813

www.caimdches.org.

Connie Phillips Insurance

CONDOMINIUM & HOMEOWNERS ASSOCIATION INSURANCE CONSULTANT

As an Independent Insurance Agency, CPI has unlimited
access to the major carriers for Condo coverages.

Our COMPARATIVE RATER PROGRAM allows us to
provide you with a comparison of coverages and premiums.

Experienced in reviewing and assisting in the selection
of Master Policy coverages, attending board meetings, and
offering on-site insurance and financial seminars.

*** Complimentary Breakfast or Lunch-n-Learn Seminars. ***

Property * General Liability
Umbrella * Excess Limits
Directors & Officers Liability
Fidelity Bond * Flood

Call us today for a review of your
Condominium/Homeowners Association
insurance programs

Maryland is
for Crabs ¢ .

BUSINESS » HOME * AUTO
LIFE = HEALTH
FINANCIAL

L CONNIE
. IS FOR
INS®RANCE

wrow.insurance-financial. net

888.439.0479

Frederick, MD = 301.662.5717
Virginia Beach, VA = 757.761.7757
24/7: 240.409.8400 = 240.409.8405

Serving MD, VA, DC, WV, PA
www.insurance-financial.net

C£18]in P11 * PR
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