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In many respects, an association’s board of 

directors represents the fi rst level of democ-

racy. Board members are elected by their 

neighbors to protect the common good of 

all residents of the association. Like a city 

council, or county council, they have fi du-

ciary duties, the ability to increase or decrease 

fees (i.e. taxes), the duty to maintain the 

community and make improvements and the 

obligation to be responsive to residents.

A board will be more successful in 

achieving its goals if it collaborates with 

federal, state and local governments. Th ere 

are at least three ways to accomplish this.

First, boards should contact and maintain 

contact with elected offi  cials and govern-

mental entities. Determine who represents 

the community in local, state and national 

government and ensure that these elected 

offi  cials are aware of the needs of your 

community by inviting them to meetings 

and association events and sending them 

information via community fl yers and news-

letters. Most importantly, remind your elected 

offi  cial that you represent voters. Off er to 

serve as a conduit for information from them 

to residents about topics such as town hall 

meetings and laws passed or being consid-

ered. Associations can also serve as a conduit 

from governmental entities to residents—

whether its mosquito spraying schedules, 

planned road work, or just the monthly 

county newsletter—by simply adding links 

to the association’s websites. Th is not only 

disseminates the information, but also allows 

for residents to ask questions directly to these 

departments. Adding these links will actually 

reduce the numbers of inquires sent to 

property managers by giving residents links 

to the sources of the information. Th is can be 

especially useful in times of natural disasters, 

storm alerts, and power outages.
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Greetings Chesapeake Chapter members!

I trust you’ve all survived the heat wave! It’s a good thing we 

had our CAI golf tournament during slightly cooler temps, not to 

mention the golf gods smiled on us with keeping the rain at bay this 

year! It also didn’t hurt that the Glazey Days Donuts and Captain 

Cookie & Th e Milkman food trucks kept us lucky enough to stay 

full and satisfi ed all day! What a tournament! Th is year we were sold 

out in record time. A special thanks goes out to the golf committee 

who worked hard and all our sponsors for their generous support. 

Th is event would not have been possible without the eff orts of our 

Chapter Executive Director and staff , our committee Chair Scott 

Karam, Vice-Chair Kara Permisohn, and all the volunteers who 

worked together to produce a memorable golf outing. Many thanks 

to 98 Rock’s Kirk McEwen, who did a great job as our emcee. Check 

out the pictures of the event on our Facebook page and in this issue 

of the Beacon!

We continue to focus on quality educational programs. On 

September 18 at Michael’s Eighth Avenue, professional speakers 

Lynne and John Breil will share useful communications strategies 

in the program titled “Public Speaking—Worse than a Trip to the 

Dentist.” We’ve heard positive comments from you on the education 

seminars so far this year. I encourage you to continue to provide 

feedback both on past seminars and ideas for new programs. We 

want to hear from you to better understand the challenges you face 

on a daily basis and how we can enhance your education goals. We 

appreciate your interest in making the most of CAI’s continuing 

education off erings. As Benjamin Franklin said, “An investment in 

knowledge pays the best interest.” 

Th e Chesapeake Chapter is gearing up for the 2019 EXPO. 

Th is year, the theme is “Meetings Gone Wild—How to Lead your 

Board Out of Chaos.” It will be at Martin’s West in Baltimore, MD 

on Tuesday, October 22, 2019. Product and service professionals, 

homeowners, business owners, community managers and commu-

nity leaders will all come together to share, learn, spend time 

with colleagues and form new connections. It is sure to be a very 

rewarding experience for all.

Th ank you for your continued support and dedication to Chesa-

peake Chapter and to serving the needs of community associations. 

Th e Board will continue to work hard as well—we will continue to 

focus on best practices and fi nancial transparency for the Chapter 

this year.

Please be sure to mark your calendar for the Chesapeake Chapter’s 

40th Anniversary Gala! Forty years is an accomplishment for any 

organization. We want to celebrate by saying thank you with a big 

bash complete with live music and dinner seating. Th is will not be 

a “business as usual” year-end event—it will be “black tie optional” 

and take place at the “Great Room at Savage Mill” on Friday, 

December 6, 2019. I look forward to seeing all of you to celebrate 

this milestone for the Chesapeake Chapter!

Regards,
Allen Mott

Cowie & Mott, P.A.
410-327-3800

 President’s Message
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Tuesday, October 22, 2019 | 8:00 AM–4:00 PM | Martin’s West in Baltimore, MD

8:00 AM–9:15 AM

Continental Breakfast & Early Bird Preview

9:15 AM–11:15 AM

Keynote Presentation—“Meetings Gone Wild— 

Leading Your Board Out of Chaos”

11:15 AM–1:00 PM

Expo and Lunch in the Exhibit Area

1:15 PM–2:15 PM

Afternoon Concurrent Sessions

2:30 PM–4:00 PM

Wrap Party Happy Hour Reception 

including complimentary beer, wine, 

music, hot hors d’oeuvres, pizza & stir fry 

stations, prizes and more!

Schedule of Events

REGISTER TODAY

2019 CAI Annual Symposium and Expo

SPONSORSHIPSAVAILABLE
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Secondly, reverse the flow of information by becoming a conduit 

upward from residents to other levels of government. Be seen as 

having the “pulse” of your community. Offer to serve on work groups 

and committees as the city or county is developing policies and rules. 

For example, Anne Arundel County has invited community associa-

tions to provide comments to work groups who are addressing issues 

such as storm water management ponds, traffic planning, and even 

medical marijuana. Boards hear from residents in more detail than 

any other level of governance and can provide this information to the 

city, county, state and the federal government. If residents complain 

repeatedly about an issue, such as heavy trucks driving through the 

neighborhood, or speeding, boards can pass this information to the 

police. Similarly, if residents complain about water pressure, boards 

can forward this to the Department of Public Works.

A third avenue of interaction between association boards and 

government is for association boards to pay attention to pending 

legislation affecting associations. CAI has Legislative Action Commit-

tees (LACs) that monitor bills being considered at the state level. 

Many LACs employ a lobbyist who help inform state legislators about 

the benefits and consequences of pending bills to associations. Your 

association should monitor county (and if applicable city) legislation 

that could affect your community. Some useful website addresses are 

listed below:

 Anne Arundel County 

aacounty.org/departments/county-council/legislation

 Howard County 

apps.howardcountymd.gov/olis/PendingLegislation.aspx

 Maryland Association of Counties 

mdcounties.org/153/Detailed-County-Information

To keep informed of pending legislation, boards should consider 

designating a board member to use CAI resources to check what 

county legislators are doing that can affect the community. An excel-

lent resource is the LAC website for your state. This link has advocacy 

resources, as well as a legislative tracking hyperlink.

 Maryland LAC 

caionline.org/Advocacy/LAC/MD/Pages/default.aspx

Association boards and elected officials should work together 

to better serve their mutual constituents. Doing so, requires open 

communication and sharing of resources. Association boards are 

uniquely positioned to serve as a conduit between association resi-

dents and their elected officials and governmental entities. Boards 

have the knowledge and information to provide to elected officials and 

governmental agencies about the issues facing their communities and 

residents and, in turn, can easily forward information 

to residents. Boards should also use the many avail-

able resources to keep itself and its residents 

informed of legislation impacting associations.

Written by: Steve Randol
Piney Orchard Community Association

410-695-2183
stevenrandol9@gmail.com

continued from cover

Saturday, October 12, 2019

“Before You Sign on the Dotted Line...Terms to Look for 
& Include in Your Community Association Contracts”

Registration: 9:00–9:30 AM

Seminar: 9:30–11:30 AM

Instructors: Chad Toms, Attorney, Whiteford, Taylor & Preston, LLP 

& Kathleen Panagis, Attorney, Whiteford, Taylor & Preston, LLP

Saturday, November 2, 2019

“Who’s Running Away With Your Money”

Registration: 9:00–9:30 AM

Seminar: 9:30–11:30 AM

Instructors: Craig Zaller, 

Attorney, Nagle & Zaller, P.C. 

& Sari McLeod, Manager, 

Complete Management Services

2019 HOMEOWNER/BOARD 
MEMBER SEMINARS SCHEDULED

All Homeowner Seminars will be located at the Chapter Office at 

8901 Herrmann Drive, Suite B, Columbia, MD 21045

COST: $20.00 per registrant!

ATTENTION 
HOMEOWNERS!

SAME LOW 
PRICE FOR 
7 YEARS!

For more information about each seminar, visit www.

caimdches.org and click on the “Education” tab. Contact 

the Chapter Office for questions: contact@caimdches.org
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What makes up reinforced concrete? It is a mixture of water, 

cement, aggregate and additives. Th e additives are used to enhance 

the performance of the concrete mixture and the reinforced 

concrete is concrete with steel embedded in a way that the two 

act together to resist forces. Concrete restoration is the process of 

repairing damaged concrete.

Th ere are multiple reasons why concrete fails which include:

a. Improper Design

b. Improper Installation

c. Weather

d. No maintenance

In working with a licensed 

and reputable engineer and 

contractor they will be able 

to conduct an inspection and 

provide the proper assessment 

of any concrete failure as well 

as provide specifi cations, 

supervision and delivery of a 

repair project to make sure it 

is done effi  ciently, eff ectively 

and most importantly in a way 

that will provide safe guards for 

property occupants.

Preventive measures such as 

regular painting and inspec-

tions can be taken to help delay 

the corrosion process and help 

extend the life of the concrete 

structure which will also reduce 

the extent and the cost associ-

ated with concrete repairs that 

go undetected.

As reinforced concrete fails, spalling occurs. Spalling causes 

sections of concrete to delaminate (separate) which causes the 

solid surface to split into horizontal layers where cracking and/or 

separating usually occurs near the upper surfaces becoming loose 

from the structure itself. Th ese sections have the potential to cause a 

hazardous and dangerous situation to users.

Repair areas are identifi ed and marked out by a professional by 

means of sounding the concrete with either a hammer or chain. 

When “sounding the concrete” the solid concrete will produce a 

ringing sound. Concrete that is spalled/delaminated or contains 

voids will produce a fl at or hollow sound. Once the area of repair 

is determined the contractor will cut the concrete repair area at the 

limit of the spalled/delaminated concrete.

Th is is done at a minimal depth to not damage embed reinforce-

ment, and then the area is chipped removing all loose materials. Th e 

reinforcement is then primed to restrict the continued deterioration 

of the reinforcement. Th e contractor replaces the concrete with a 

patching material either by “form 

and pour” or by “hand patching”. 

Th e same is then re-sounded aft er 

the concrete fully cures to ensure the 

repairs have bonded thoroughly.

Preventative maintenance is 

the best approach to eliminating 

concrete issues. Part of the preven-

tative maintenance should include 

regular inspections and painting of 

the concrete areas to help reduce not 

only the extent of repairs but the cost 

associated with those concrete repairs 

if identifi ed early.

It is highly recommended that you 

work with a licensed and reputable 

engineer and contractor who will 

provide the proper inspection and 

assessment of needed repairs. Th e 

professional will provide project 

repair specifi cations in writing along 

with the appropriate supervision so 

that the project can be completed in 

an effi  cient, eff ective and timely and safe manner.

Written by: Adam Brine
The Falcon Group

908-595-0050
abrine@falconengineering.com

CONCRETE RESTORATION
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We’re off  to see the wizard…at the 2019 CAI National Conference

 in Orlando.

Th ere’s nothing like a sunny trip to Orlando when the weather in 

Maryland is cold. And yet we kicked off  our conference weekend 

at the Ice Bar of Orlando at the Shiver & Sparks event sponsored 

by Mutual of Omaha, Caliber and other business partners. Th ere’s 

nothing like a bar inside a freezer where drinks were served in cups 

made of ice! Th e pre-event parties are a great way to meet new 

industry people and businesses. Th e comradery was instantaneous, 

and this seemed to tie into the slogan of the conference which was 

Community 2019.

Th e diversity and interest of the seminars this year was top notch. It 

was hard to decide which ones to attend, and both days we split up our 

time to attend as many as we could.

Maura: I especially enjoyed the Michael Roche, PCAM from Mutual 

of Omaha, seminar on “How To Be An Eff ective Manager.” It was nice 

to get a validation that the time management I had been striving for 

could actually be qualifi ed in the second quadrant of Stephen Covey’s 

time management quadrants as illustrated in Th e 7 Habits of Highly 

Eff ective People.

Another speaker I was glad I had the opportunity to hear was Janet 

Ulrich from HOA Organizers, Inc. Her seminar focused on a ques-

tion I had found myself spouting earlier in the year—“When did you 

decide to become a Community Manager?” Who actually graduates 

from college and says to themselves, “I think I’ll be a Community 

Manager!” Th ere were great pearls of wisdom that had me thinking 

about this job. Our communities are fi lled with residents who scoff  

at the job we do as if we bring no worth to the table. Th is conference 

really lit a fi re in me and made me think of my work not as just a job, 

but more as a profession. We work hard for the credentials we have 

earned as well as the respect of our homeowners, board members and 

business partners.

Miki: Several of my seminars also hit home about this being a 

profession and not a job. I was most inspired by the International 

Standards in CA Management roundtable discussion I attended. 

Managers from Spain, Canada, South Africa, Australia and Dubai 

spoke about community management abroad—the diff erences and yet 

the many similarities to the U.S. I’m ready to buy a plane ticket and 

travel the world using my PCAM. I was also inspired by the law semi-

nars. Th e “Hot Topics and Trends in CA Law” didn’t disappoint. Two 

excellent and funny speakers discussed upcoming and diverse issues 

such as backyard agriculture (lawns, plants, water conservation), free 

speech vs. property rights, and solar panels coming soon to a common 

area near you.

Both general session speakers were excellent this year. Th e standout 

for us was Linda Kaplan Th aler who spoke on “Th e Power of Nice.” 

She was an engaging and thought provoking speaker, and we both 

Steven Covey’s Four Quadrants

Urgent Not Urgent

Im
p

o
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t

Quad I Quad II

Activities

• Crisis

• Pressing Problems

• Deadline Driven

Results

• Stress

• Burn-out

• Crisis Management

•  Always putting out fires

Activities

•  Prevention, capability improvement

• Relationship building

•  Recognizing new opportunities

• Planning, recreation

Results

• Vision, perspective

• Balance

• Discipline

• Control

• Few Crisis

N
o

t 
Im

p
o

rt
an

t

Quad III Quad IV

Activities

•  Interruptions, some callers

•  Some email, some reports

• Some meetings

•  Proximate, pressing matters

• Popular activities

Results

• Short term focus

• Crisis management

•  Reputation—chameleon character

•  See goals/plans as worthless

•  Feel victimized, out of control

•  Shallow or broken relationships

Activities

• Trivia, busy work

• Some email

• Personal social media

• Some phone calls

• Time wasters

• Pleasant activities

Results

• Total irresponsibility

• Fired from jobs

•  Dependent on others or 
institutions for basics

Covey, Steven R. (2009-12-02). The 7 Habits of Highly Effective People (Kindle). RosettaBooks-A. Kindle Edition.

2019 CAI
National Conference
Lots of sunshine, smiles and networking
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Congratulations to our Exec-

utive Director, Camille Cimino 

on winning the CED of the Year 

Award for 2018! Camille accepted 

her award on Friday, May 17, 2019 

at the CAI National Conference in 

Orlando, FL.

Camille has been our Chapter 

Executive Director for the last 

21 years. Th anks to her skillful 

management and acute leadership 

skills, CAI has surpassed economic 

goals and achieved record level 

membership growth. CAI has 

seen record-breaking attendance 

numbers at our educational 

programs, social events, golf tour-

naments and annual trade shows 

under the leadership of Camille, the 

Chapter’s Board of Directors and 

our hard-working Committees.

A big thank you to Camille for 

all she has done in making our 

Chapter so successful!

Chapter Executive Director, 

Camille Cimino receiving her 

award from the CEO of CAI 

National, Tom Skiba

Congratulations to David I. Caplan, CMCA, AMS, 

PCAM, Community Association Management, 

LLC, AAMC for winning the President’s Award 

for 2018!

Chesapeake Chapter Secretary, Gail 

Windisch accepting her PCAM Designation 

at the National Conference

Chesapeake Chapter Board Member, 

Maura Hancock, Miki Cawley & their 

new Polar Bear friend enjoying the

Ice Bar of Orlando at the Shiver & 

Sparks event!

Camille Cimino, Maura Hancock and Miki 

Cawley enjoying the Conference Day Events

EXECUTIVE DIRECTOR
OF THE YEAR AWARD

Ms. Heather McGeeney
Community Management Corporation

Ms. Charlene Morazzani Hood
Residential Realty Group

Ms. Delphine A. Matthews
Comsource Management, Inc.

Ms. Gail Windisch
Tidewater Property Management

Chesapeake Chapter President-Elect, Vicki Eaton, Camille Cimino & Tom Skiba

to our Chapter Members who received their 

PCAM designation in 2018!

walked away renewed and ready to tackle the ups and downs of 

community management.

Th e Power of Nice seemed to very much play into our overall 

conference experience. Th ere was a palpable diff erence in our experi-

ence this year. Th e positivity, connections made from a simple lunch 

conversation or even riding in the elevator, inspiration from the semi-

nars and the new industry innovations brought by the expo vendors 

and our attendance at the Manager’s Annual Meeting all made for an 

energizing, renewing force for this profession. And as a renewal of our 

commitment, we proudly signed the PCAM board with our name and 

PCAM number.

Our only regret of the conference was that we didn’t have a phone 

with us to shoot a snapshot of the alligator we saw along the walking 

path on our last morning in Orlando. Th at will be the one that got away.

Written by:
Maura Hancock, PCAM

Miki Cawley, PCAM
Community Managers, Condominium Venture, Inc.

301-596-2600

to our Chapter Members who received their 
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A GREATER UNDERSTANDING
In 2017 CAI National published the results of a draft  survey on 

construction defi ciencies to learn how they impact homeowners 

and community associations. When the data was compiled, nearly 

half of all communities surveyed discovered they had a construction 

defi ciency aft er the warranty period had expired. It seems diffi  cult 

to fathom that we, as a species, in the two million years since homo 

erectus fi rst walked the earth still haven’t mastered the construction 

of lodging with odds better than a coin toss. Th e report wasn’t limited 

to pointing fi ngers only at the misdeeds of developers but rather 

indicated areas where all parties including home owners, management 

companies, attorneys and construction professionals alike can learn 

and grow from.

With 81.3% of all construction defi ciencies noted in the survey 

being related to poor workmanship, for Hann & Hann the take away 

is rather straight forward and simple. I should note that under no 

circumstance does Hann & Hann do work with or for any devel-

oper in any jurisdiction. Our construction practice is built upon the 

maintenance and restoration of buildings to the spirit of their original 

design intent. Not all construction is equal. Philosophically working 

for a developer is a diff erent approach than being accountable to a 

board of directors. Working for a developer means being accountable 

to investors that are solely interested in turning a profi t from the even-

tual sale of the building or units within. Where possible the developer 

approach tends to be minimalist in terms of satisfying code require-

ments and quality of craft smanship. Products and specifi cations are 

meant to deliver functionality that is suffi  cient to deliver the building 

from developer control and not far beyond.

Working for a board of directors that own the building is the phil-

osophical antithesis of the developer approach. Engaging with and 

working for a condominium means a vested interest in the outcome 

oft en times with warranties that outlast unit ownership. Frequently, 

it means being a consultant explaining why the products used by the 

developer were lesser, how to make an improvement, why and where. 

In terms of purpose and sleeping well at night, I fi nd it far more 

rewarding to conduct business in the light where transparency, science 

and math are your compatriots. Admittedly, the biggest challenge of 

working in this segment of the construction marketplace is convincing 

the multitudes of homeowners that have been taken advantage of that 

what you bring to the table is markedly diff erent than the contractor 

that cheated them.

Th e vetting process to work on our team is vigorous but the 

outcome and reputation matter so we train and obtain certifi cations 

in a variety of disciplines. I will not pretend that our work is without 

the occasional fl aw or that everyone that works for me is perfect but I 

will guarantee you that you will never struggle to fi nd accountability 

or ownership when engaging us. When you are ready and are looking 

for a reliable partner to help advance the value of the property you 

manage or own visit us at www.hannandhann.com or call me person-

ally at 301-468-3340.

Written by: Todd El-Taher
Vice President, Sales & Marketing

Hann and Hann Construction Services
703-740-2934

tel-taher@hannandhann.com
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