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Freezing temperatures will soon be upon us 
and unfortunately frozen sprinkler pipes may be 
a result. According to the Community Associa-
tion Underwriters of America, Inc., a typical 1” 
sprinkler pipe at a typical flow rate of 30 gallons 
per minute can expel as much as 500 gallons of 
water in 15 minutes. Imagine you are at work 
when a sprinkler pipe bursts in your neigh-
bor’s unit or worse yet your own. It is common 
for water to be flowing for an hour before a 
break has been detected and the fire company 
responds and can shut off the water. That is 
significant water damage to multiple units. 

It is understandable that everyone wants life 
to return to normal as quickly as possible and 
of course for safety reasons the fire protection 
systems should be in working order as soon as 
possible. Too often though we see restoration 
performed hastily and no consideration is given 
to the cause of the break or actions that can 

be taken to prevent freeze-up conditions from 
occurring in the future. We have seen commu-
nities where the same sprinkler pipe freezes 
in consecutive years because conditions were 
restored to that which existed prior to the pipe 
freezing or in some cases made worse. 

In those same communities we have seen 
skyrocketing deductibles, as high as $50,000 
per location. Insurance coverage has also 
been cancelled requiring higher premium 
plans with less coverage including exclusion 
of water damage.

So, here is what you can do. After the imme-
diate damage is remediated, preferably after the 
first occurrence, not the second or third, and 
before restoration work is performed, retain 
professionals, such as engineers who specialize 
in building enclosures and fire protection 
systems to evaluate the cause of the break. 

Was it a lack of adequate insulation? Was 
it significant air infiltration? A lack of proper 
detailing or a construction related defect? Did 
a restoration contractor install insulation after 
a previous break such that warm air is actually 
insulated from getting to the pipe? Is the dry 
sprinkler head the wrong length? Is there a 
problem with the sprinkler layout or materials? 
Is there adequate heat being provided to the 
affected area?

As you can see the source of a break can be 
complex and typically has numerous contrib-
uting factors. 

continued on page 4
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Worry free: a state not often associated with capital reserves. 

For over 30 years, Miller+Dodson Associates has been partnering with Community 
Managers to promote Financially Sustainable Communities. Our accurate and 

easy-to-understand Reserve Studies and practical Strategic Funding Plans make your 
job easier. Our team of industry experts provides the technical support that you 

need to guide your clients’ toward their goal of financial sustainability.

Contact Miller+Dodson Associates 
for a no-obligation quote:

 800.850.2835
 millerdodson.com
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Cynthia Hitt Kent      Ross S. Mailman

Law Of�ce of  Cynthia Hitt Kent, LLC

10 Crossroads Drive, Suite 107 Owings Mills, MD 21117
T: 410.363.9600  |  F: 410.363.9601

ckent@hittkentlaw.com ross@chittkentlaw.com



3

Dear Chesapeake Region Chapter Members:

What a year it has been! The 40th year of the Chapter has proven to be a 
very busy and productive one indeed. We are now settled in and working 
in our new chapter headquarters in Columbia, Maryland, and membership 
is at an all-time high of 1,148! The combined efforts of our community 
managers, homeowner members, and business partners, as well as the 
Chapter office staff, continue to advance the Chapter in a positive direction.

A sincere thank you to all who supported the 2019 Expo on October 22, 
2019. The turnout was fantastic, and it was a great event. 

The Chesapeake Region CAI Chapter board of directors has worked 
very hard to implement a number of new initiates this year that will 
enhance the Chapter’s effectiveness moving forward. Initiatives this year 
include the following:

•	 Multi-Chapter Advanced Level Educational Seminar: Our Chap-
ter’s focus continues to be on quality education. This year, the Ches-
apeake Region Chapter has joined forces with the D.C. and Central 
Virginia CAI Chapters to provide additional access to valuable 
educational programming. This joint effort will focus on the needs 
of senior level managers and PCAMs. This will be a big advantage 
for our senior level managers, who will now have an opportunity to 
obtain senior level training and credits without having to travel a great 
distance. This first ever joint programing will take place on Friday, 
February 21, one day in advance of the D.C. CAI EXPO. All senior 
managers are encouraged to participate. More information is available 
on the Chapter’s website. Hopefully this will establish the beginning of 
a meaningful collaboration with our neighboring Chapters. 

•	 Updating Financial Procedures: One of our goals this year was to 
enhance financial transparency. To that end, the Chapter has imple-
mented a number of important improvements in our financial opera-
tions. Much of this is based on the recommendations of our auditors. 
We have now completed the switch from a “cash” accounting basis, 
to an “accrual” basis, to improve both accuracy and transparency. We 
have hired an independent professional bookkeeper, who has done a 
fantastic job working with the Chapter Treasurer and President-Elect 
to revamp the Chapter’s financial reports. Due to their hard work, 
we now have financial reports for each of the Chapter’s committees, 
which should help future committees in their planning.

•	 New Community Leadership Development Program: Developing 
future leaders is important for any successful organization. This year, 
the Chapter has formed a committee to focus on leadership devel-
opment. The idea will be to have place where new members to the 
Chapter can meet, develop relationships, and grow as future leaders. 
This is a work in progress, so there will be more to follow next year….

As many of you have by now heard, the Chesapeake Chapter will be 
undergoing a management transition in 2020. After 21 years of service, 
Camille Cimino will be stepping down as Executive Director at the end 
of this year. Over these many years, many chapter members have worked 
closely and formed personal and professional relationships with Camille 
and her staff. There is no way to express the gratitude we have for the work 
done by Camille and her staff, and for all of their contributions over the 
time that The Laurel Group has managed the Chapter. We wish Camille 
continued success in everything she chooses to do. 

Technology plays an increasingly vital role in determining the success 
of all organizations in today’s world. Organizations that successfully adapt 
and leverage the ever-changing benefits of technology are successful, while 
those that fail to adapt fall behind. To keep pace, and to meet the needs of 
our members as the Chapter continues to grow, the Chapter will also need 
to focus on enhancing the Chapter’s online presence and use of technology 
to improve efficiency. Steve McConoughey, our incoming Executive 
Director, has extensive experience with nonprofit marketing and member-
ship management software. The board is confident that Steve will lead the 
Chapter in new directions and enable us to make great strides in increasing 
our outreach with social media, and other important tools of technology.

It has been an honor to serve the Chapter as a director over the past 6 
years, and as Chapter President this year. I am proud of all that has been 
accomplished. I would like to express my sincere gratitude for the hard 
work and dedication of the Chapter’s board of directors and all of the 
committee chairs, committee members and volunteers who have shared so 
much of their talents and time. 

The Chapter’s 40th Anniversary holiday gala will be on December 6th 
at Savage Mill and I am sure it will be a night to remember. For those who 
have yet to register, you can access the Chapter’s link at http://www.caimd-
ches.org/events.aspx. I hope to see you all on December 6th!

Regards, 
Allen Mott 

Cowie & Mott, P.A. 
410-327-3800

President’s Message
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Susceptible areas you want to pay particular attention to are attics over 
unheated space such as entry porticos, breezeways, and deck/balcony 
roofs; foyers adjacent to unheated areas or isolated on a separate level 
from the rest of the unit; garages and other unheated areas; balcony and 
deck closets; among others.

In the case of isolated entry foyers and exterior mechanical closets, 
many are fitted with supplemental wall heaters as part of the original 
construction. They are not tied into the HVAC system for the rest of the 
unit and are not controlled by a thermostat. Community associations 
have very little control to ensure that unit occupants turn these heaters 
on when the temperatures are below freezing, or if the heaters even work 
if they are turned on. Worse yet, what if a unit owner renovates their unit 
and removes the heater altogether! 

We recommend the association review their documents with Counsel 
and try to work out a plan that allows for some type of inspection. Absent 
or even including that, make sure notices are sent to unit occupants on a 
regular basis in advance of cold weather. Remind occupants to run their 
supplemental wall heaters, keep them in good working order, and do not 
let entry or garage doors stay open any longer than necessary. Better yet, 
explore options for upgrading these systems to be controlled by sensors 
and thermostats.

continued from cover page

Many people believe that there are relatively easy solutions to address 
conditions that lead to sprinkler pipe freeze-ups, but several of those 
solutions are not code compliant and/or they come with risks that prevent 
them from being viable solutions. These solutions include sprinkler 
systems that utilize an anti-freeze mixture; installation of heat trace tape 
on CPVC branch lines; and installing vents that expose the sprinkler pipes 
to the heated interior of the unit, which breaks the required fire separation 
between the pipe and the interior living space. Another ill-advised tempo-
rary solution is shutting down a functioning system during an extreme 
cold weather event and implementing a fire-watch. 

It is not recommended that a functioning system be taken down to 
prevent freezing. Should the worst happen and a fire breaks out, the 
management company, Condominium and their Board could face 
significant liability if it is determined that keeping a functioning system in 
service could have prevented property damage or loss of life. 

In regard to existing sprinkler systems that utilize a mixture of anti-
freeze to help prevent the water from freezing, you should be aware that 
these mixtures require very specific proportions to function properly, and 
even then, a freeze-up condition can still occur. We have seen communities 
with buildings that have anti-freeze lines and identical buildings where the 
pipes are not charged with anti-freeze, and both lines have experienced 
freeze-up conditions. Most jurisdictions no longer allow this practice. 

In many cases the recommended solution will include insulation 
upgrades compliant with or exceeding the current adopted codes and air 
sealing of the affected areas, which may require different types of insula-
tion depending upon the location. For example, in most cases the typical 
existing fiberglass batt insulation at exterior walls is not adequate to meet 
the current codes and alternative insulation types are required. Replace-
ment of dry sprinkler heads with a longer code compliant exposed barrel 
length and relocation of sprinkler pipes away from the exterior may also 
be needed. 

No matter what your specific situation is, remember, the cost of an eval-
uation by professionals is typically less than the cost of the deductible for a 
single break, and proper repairs can save hundreds of thousands of dollars 
in insurance deductibles and premiums for your community. 

Written by: Kirby McCleary, P.E.
Director of Building Envelope, Forensics, and Restoration,Walker Consultants

202-763-8979 
KMcCleary@walkerconsultants.com

Building On Our Reputation For Quality 
Engineering For Over 50 Years
Becht Engineering BT, provides a broad spectrum of 
engineering and construction management services to 
Condominium Associations and Cooperative Corporations. 
Our experience with buildings ranging from townhouses to 
high-rise structures will provide you with the expertise and 
resources to protect your property for years to come.

LEED AP

For All Of Your 
Engineering 
Services

BECHT ENGINEERING BT

YEARS

1964-201
4

 

YEARS

1964-201
4

 

10753-B Birmingham Way
Woodstock, MD 21163

410.461.3904
www.bechtbt.com

Serving property managers, community Serving property managers, community Serving property managers, community 
associations and homeowners for 30 yearsassociations and homeowners for 30 yearsassociations and homeowners for 30 years

Tavarious Butts, VP, Relationship Manager
703-284-0561  •  Tavarious.Butts@BBandT.com

Branch Banking and Trust Company is a Member FDIC and an Equal Housing Lender.    
© 2018, Branch Banking and Trust Company. All rights reserved.
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Meet the new Chapter Executive Director 
Hello to the Chesapeake Chapter of CAI! I am thrilled to be the newest member of the 

chapter. In my short time here, I am already impressed by the large number of members and 
their engagement in the chapter. The chapter growth and increased interest in events is a 
testament of your chapter and its hard work. 

For those of you I have not met yet, I am a scientist by training, but I have been in the 
non-profit sector since completing my post-doctorial fellowship over 10 years ago. I have 
served as a technical writer, project manager, director of strategy and operations, and as chief 
executive officer in various organizations including St. Jude Children’s Research Hospital, The 
Ohio Academy of Science, Allen Institute for Brain Science, and most recently, the Institute for 
Advanced Clinical Trials for Children. I learned a lot from these organizations that I hope will 
benefit the Chesapeake Chapter. 

When I am not working, I enjoy spending time either golfing or running. And since I am 
from Cleveland, I am also required to support our sports teams (yes, even the Browns). 

Stephen McConoughey
Chapter Executive Director
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NAGLE & ZALLER
PLATINUM SPONSOR SHOWCASE

Founded in 1990, Nagle & Zaller, P.C. is widely recognized as a leader in 
the field of community association law, both in the Baltimore-Washington 
metropolitan area and nationwide. The Firm’s attorneys, paralegals and 
staff are all highly skilled professionals, who understand the legal needs of 
condominiums, homeowners associations and cooperative associations, 
and who are committed to providing timely, responsive and cost-effective 
legal services to those clients.

Nagle & Zaller, P.C. typically acts as general counsel for its community 
association clients and delivers a broad array of legal services concerning 
a wide variety of matters, including, but not limited to:

•	 Architectural Control & Enforcement

•	 Assessment Collection

•	 Board Meetings & Annual Meetings

•	 Contract Drafting & Review

•	 Comprehensive Document Review & Amendment

•	 Construction Defect & Warranty Litigation

•	 Covenant and Rules Drafting, Review & Enforcement

•	 Elections

•	 Employment Relations

•	 Entity Formation & Governance

•	 Fair Housing Act Issues

•	 Americans with Disabilities Act Issues

•	 Insurance Coverage & Premises Liability

•	 Maintenance, Repair and Replacement 
Responsibility

•	 Regulatory Compliance

Email: lawyers@naglezaller.com
7226 Lee Deforest Dr. Suite 102

Columbia, Maryland 21046
Columbia/Balt. (410)740-8100 D.C. 

Metro (301) 621-6500
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With the Opioid crisis hitting hard in many communities across the 
country, sober living homes are becoming popular, and are finding their 
way into homeowners associations (HOAs). A sober living home is one 
where several unrelated adults live in the home together while they recover 
from drug or alcohol addiction. The operator of the sober living home 
often provides some level of services, such as medical and psychological 
treatment or counseling. Depending on how the program is operated, the 
owner of the home may be renting the rooms to the residents. Sober living 
homes may raise many concerns for homeowners associations and the 
neighbors of those living in sober living homes. 

There are many legal, as well as, practical concerns that an HOA will 
have when a sober living home is operating in the community. Most HOAs 
have covenants, conditions and restrictions (CC&Rs) that prohibit use 
of homes for commercial purposes or that 
state homes are to be used for single-family 
purposes only. 

Some CC&Rs may also have express 
restrictions against leasing portions of a 
dwelling. The operation of a sober living 
home is in direct violation of these cove-
nants. Neighbors may also have concerns 
that sober living homes could lead to an 
increase in crime, public alcohol and drug 
use, noise, traffic, parking problems and 
decreasing property values. 

Whether or not these concerns are 
valid, the thought of a sober living home 
in a community often leads to “Not In My 
Back Yard” sentiments from residents of the community. There is also an 
expectation that the Board of Directors of the HOA must take action to 
enforce the CC&Rs and prevent a sober living home from operating in the 
community. However, it is not so simple. While the HOA may have these 
legal and practical concerns, it should seek legal advice before trying to 
enforce the CC&Rs against the owner of a sober living home. Its residents 
may have certain protections under federal and state housing laws that 
protect people with disabilities from housing discrimination and people 
who are recovering from alcohol and drug addiction are considered 
“disabled” for purposes of these anti-discrimination laws. 

The Federal Fair Housing Act of 1988 and Maryland State Government 
Article, §20-702, Annotated Code of Maryland (the “Fair Housing Acts”) 
make it illegal for any person (including HOAs) to discriminate in the 
sale of a dwelling or to otherwise make unavailable or deny housing to a 
disabled person, or to coerce, intimidate, harass, threaten or interfere with 
a disabled person’s right to the use and enjoyment of housing, housing 

facilities or services because of their disability. It is also illegal to refuse to 
make reasonable accommodations in rules, policies, practices or services 
when such accommodations may be necessary to afford a disabled person 
an equal opportunity to use and enjoy a dwelling. As a result, an HOA’s 
enforcement of its CC&Rs prohibiting commercial use or leasing portions 
of a dwelling, or restricting dwellings for single-family use, against a sober 
living home may be discriminatory under the Fair Housing Acts. Indeed, 
many courts across the country have held that such enforcement violates 
the Federal Fair Housing Act. 

Similarly, the Americans with Disabilities Act (“ADA”) requires states, 
cities and other local governments to provide reasonable accommoda-
tions to disabled individuals, including recovering addicts, by providing 
deviations from zoning laws to allow them an equal opportunity to enjoy 

housing. As a result, there is little that local 
governments can do to prohibit sober 
living homes in residential zones.

So what can an HOA do? First, it needs 
to work closely with an attorney to make 
sure it does not do anything that will run 
afoul of fair housing laws. Second, it needs 
to try to build a good rapport with the 
owners of the sober living home. While its 
residents may have concerns regarding the 
presence of the sober living home in the 
community, the HOA may find that once 
it gets to know the owners and operators 
of the sober living home that many of its 
concerns are just ‘Not In My Back Yard’ 

reactions that are unfounded. If the sober living home is well run, then 
many of the neighbors’ concerns may be alleviated. Third, if it finds that 
the sober living home is creating certain nuisance-type violations in the 
community, it should work with its attorney to enact restrictions that 
curtail such activities without regard to disability. For example, restrictions 
and regulations on smoking, noise, littering, traffic and parking could be 
adopted by an HOA, without running afoul of fair housing laws, as long as 
it is equally enforced throughout the community and does not just target 
the sober living home. Whatever, steps an HOA decides to take, it should 
do so with extreme caution.

Written by: Judyann Lee, Esq.
McMillan Metro, P.C.

jlee@mcmillanmetro.com
240-778-2308

A SOBERING REALITY
Sober Living Homes in HOAs
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Established in 1963, Palmer Brothers is a full service commercial 
painting and general contracting company which has served the Wash-
ington Metropolitan area for over 54 years. 

Our company focus, since inception, has always been concentrated on 
professionally managed properties. Specifically, condominiums, HOA’s, 
office buildings, shopping centers and apartment complexes are within 
the scope of our work. This experience, together with a large staff of 
over 200 skilled employees, we are capable of performing the largest of 
contracting jobs in a swift and professional manner. 

The quality of our work and attention to detail are incomparable. 
Dependable and quality conscious, we provide competitive pricing and 
excellent customer service. Our employees are trained in the various 
aspects of the painting and construction industry, keeping up to date with 
the latest trends and technologies. 

Working with professional property managers and owners in 
a cooperative and problem-solving manner are hallmarks of our 
company. We are licensed and insured in all local jurisdictions. 

We take pride in the quality of service. As members of The Community 
Association Institute of Washington Metro and Chesapeake Chapters, we 
uphold the highest standards of our industry. 

Customer oriented, we are a click or phone call away to answer any of 
our customer’s questions or requests. 

Please keep us in mind for your present and future projects, large or 
small, we are at your service.

PALMER BROTHERS
PLATINUM SPONSOR SHOWCASE

Palmer Brother’s believes that 
in order to have a successful 
project, the customer must be 
satisfied with the end result.



9

IS YOUR COMMUNITY 
CONSIDERING ARMED 
OR UNARMED SECURITY?

Remember back in 2015 when Mary-
land’s governor activated the National 
Guard and the City of Baltimore 
announced a curfew when riots, arson, 
and looting broke out after the funeral 
of 25-year-old Freddie Gray? During 
the time of the peak protests and civil 
unrest, in the boardroom of an urban 
Homeowners Association the Board 
of Directors huddled in a room with 
the TV was on, and CNN’s loop 
of a burning car and the anxious 

eyewitness reports documenting the 
peak of protests and civil unrest played in the background. Although the 
neighborhood was tranquil, anxiety was at an all-time high. 

The Board of Directors and management huddled to consider adding 
armed security. The HOA’s insurance carrier, the security contractor, and 
management vigorously debated the merits of such an action. The secu-
rity company on the phone needed an answer “NOW” to marshal their 
armed guards in time for tonight’s patrol… 

The safety and security of residents is a paramount concern of every 
Community Association Manager and Board of Directors so it is imper-
ative that for this process the Board of Directors/Community Leaders 
understand the training and certifications that your security provider 
should have. 

Residential security comes in many forms from simple items such as 
good street lighting to costly and complex items such as a wireless network 
camera system. All of these serve the same goal: to enhance security. The 
key is to tailor your security program to the needs of your community. 

If your community opts for a more simplistic approach and the use of 
security cameras only, please consider the following: 

•	 Signs should be posted to notify residents/owners that surveillance 
cameras are being utilized.

•	 A policy should be established for the use of the camera(s) and 
footage such as (film will be turned over to law enforcement or 
another party in the event of a subpoena). 

•	 Members do not have access to footage.

•	 Be sure to consult with legal regarding the parameters of the footage 
when establishing this policy. 

 According to Rick Foster, Branch Manager, Securitas USA, “Before 
any assessment is made evaluating the benefits of armed versus unarmed 
security you must have a comprehensive understanding of your security 
needs. A security assessment should be your first order of business.” 

If the findings of your security assessment determine that onsite secu-
rity is warranted, community leaders must conduct a cost-benefit analysis 
before hiring armed or unarmed security. An understanding of the roles, 
costs, and liability concerns of unarmed versus armed security personnel 
are essential. 

CHARACTERISTICS OF UNARMED VERSUS ARMED SECURITY
In a residential setting the benefits of onsite security are many. Well 

trained security professionals can respond to onsite emergencies and 
provide a level of customer service and crime deterrence that other secu-
rity initiatives cannot provide. 

Armed security is most commonly used in situations where high crime 
is prevalent. This strong display of crime deterrence may be found in 
places such as a building lobby, or on a situational basis such as a commu-
nity event open to the general public.

Noted below are some basic differences in “unarmed vs. armed security”.

UNARMED SECURITY ARMED SECURITY*

Less Costly possibly $15-$20  
per hour

More Expensive possibly $35–$50  
per hour

Less of a perceived deterrent Provides real or perceived enhanced 
security

Standard security procedures High alert or Dedicated Need

Fewer Liability concerns Increased Liability concerns

Less Training Typically, highly trained

*Armed Security can encompass either civilian armed security and/or off-duty 
police officers. Typically, off-duty police officers are better trained than civilian 
armed security officers and will most likely be more costly. 

ROLES, RESPONSIBILITIES, USE OF FORCE
Armed security guards will vary by property and jurisdiction, but at a 

minimum check and confirm that the armed security guards, who is not 
an off-duty officer, has the appropriate training along with a Maryland 
Security Guard Certification, Maryland Handgun Permit and confirmed 
vetting through the Maryland State Police Security Guard Application.

As a rule, armed security guards are trained in the “Use of Force 
Continuum” which is a series of actions that proceed an armed security 
guard pulling his or her service weapon. They also receive advanced 
training in de-escalation techniques, firearms, and non-lethal incapacita-
tion device training, e.g. TASER certification which should be consider-
ations when vetting your armed security professionals. 
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COSTS
Typically, unarmed security guards will be about half the cost of armed 

security guards. The reason? Extensive training and additional insurance 
costs are factored into the hourly rate for armed security guards such as 
the professional liability exposure that would need to be insured.

INSURANCE CONCERNS 
Check with your insurance carrier to ascertain what the “risk” may 

be and if coverage is possible when exploring the possibility of hiring a 
security guard. What are the premiums for unarmed vs. armed? 

Does the community have a convincing argument for armed security 
guards? Many associations are under the impression that if they hire an 
off-duty police officer(s) and a claim arises out of their rendered services 
than that off-duty police officers police department holds the indemnifi-
cation and coverage to defend the association—confirm this information 
with the Association insurance carrier. 

If an association decides to hire or employ an armed security guard will 
the number of carriers willing to offer quotes (specifically on the general 
liability and umbrella liability policies) decrease? 

Carriers will require strong indemnity and hold harmless provisions 
in the vendor contract (if hiring a security company). We recommend 
working with your insurance agent to review and verify that the chosen 
vendor has adequate insurance coverage and your master policy complies 
with their contractual obligations. 

Some insurance carriers will not offer general liability coverage if 
armed guards are hired. If coverage is already in place, hiring armed 
security mid-term could trigger a Non-Renewal Notification from the 
carrier. Make sure to confirm this information with your broker before 
you sign a contract. 

The Association may have to obtain a standalone general liability policy 
that affords the association indemnity and defense for claims that are 
caused by or arise out of armed guard security services. While insurance 
carriers will offer general liability coverage, they may have an exclusion for 
claims caused by or arising out of armed guard services. 

Be aware that many umbrella liability carriers will not endorse and 
extend coverage for claims caused by or arising out of armed guard 
security services. If the association prefers having the umbrella provide 
extra indemnity and defense for claims that exceed their underlying 
general liability limits, they may need to purchase a standalone policy 
which could cost several thousands of dollars. Here is a quick example of a 
General Liability Premium cost based on projected annual payroll: 

EXPOSURE BASIS EXPOSURE AMOUNT RATE PREMIUM

Per $1,000 of 
Payroll

$100,000 $63 $6,300 ($100,000 
/ 1,000 − 100 x 63 − 
6,300)

Please note that standalone general liability policies can be subject 
to an audit upon the expiration date. This is because most policies are 
rated based on annual payroll. Therefore, if the armed security staff 
works overtime or you hire additional guards, you will need to report 
the additional payroll at the end of the policy term and this will directly 
affect the final premium. 

There can be an impact on the Associations Workers Compensation 
policy as well. Most carriers we are aware of that know that an association 
is hiring armed security will not offer Workers Compensation coverage.

If the Association is hiring the armed security guards as their employee 
and the insurance underwriter deems the armed security guard(s) as insur-
able, the payroll will fall under the 9015-class code (all other employees). 

Most off-duty police officers will require the association to offer workers 
compensation coverage while they are performing services on behalf of 
the association. This will be an additional cost that needs to be considered 
and analyzed. Here is a quick calculation of a worker’s compensation 
premium based on a projected annual payroll:

EXPOSURE BASIS EXPOSURE AMOUNT RATE PREMIUM

Per $100 of 
Payroll

$100,000 $3.12 $3,120 ($100,000 / 
100 − 1,000 x 3.12 − 
3,120)

LEGAL CONSIDERATIONS 

An association looking to potentially provide security, whether armed 
or unarmed, should consult with its legal counsel. The Board of Direc-
tors must scrutinize this issue before deciding and this may open the 
Association to additional liabilities. 

Be sure to consult with the Associations legal counsel to find out 
what exposure the Association may have for unarmed vs. armed 

security guards. Confirm with legal counsel what would happen in 
the event of a lawsuit which names the off-duty officer, police department, 
and the association? What if that off-duty officer was enforcing local, 
state, or federal laws? Does the police department have any contractual 
obligation to defend or indemnify the association for their claim’s costs? 
If the association hires and then fails to maintain its security, can the 
Association be held liable for breaching its “duty” if a plaintiff suffers an 
injury or loss? 
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Here are some additional factors to consider when making  
this determination: 

1.	 What are the security needs of the Association? 

2.	 What will be the expenses associated with hiring a security guard?  
Is this a budget item? 

3.	 Hold an open meeting and get input from the residents; this will 
keep the owners in the loop.

4.	 Do your association’s governing documents require you to  
provide security? 

5.	 Determine if your association is creating “duty” to its members by 
providing security? 

6.	 If your association provides security, communicate with the 
owners so they have a reasonable expectation as to what and when 
these services are being provided. Do note give owners a false 
sense of security. 

7.	 Does the contract from the armed security company contain a “hold 
harmless”? This may not be in favor of the association.

8.	 Is providing security acceptable to the association’s insurance carrier? 

9.	 Is the security company licensed and bonded? 

10.	Have the security contract reviewed by legal counsel and be sure that 
the contract contains an indemnification and hold harmless clause. 

Connie Phillips Insurance
CONDOMINIUM & HOMEOWNERS ASSOCIATION INSURANCE CONSULTANT

Call us today for a review of your 
Condominium/Homeowners Association 

insurance programs

Serving MD, VA, DC, WV, PA

888.439.0479

www.insurance-financial.net

Property • General Liability
Umbrella • Excess Limits

Directors & Officers Liability
Fidelity Bond • Flood 

As an Independent Insurance Agency, CPI has unlimited
access to the major carriers for Condo coverages.

Our COMPARATIVE RATER PROGRAM allows us to
provide you with a comparison of coverages and premiums.

Experienced in reviewing and assisting in the selection
of Master Policy coverages, attending board meetings, and 

offering on-site insurance and financial seminars.

*** Complimentary Breakfast or Lunch-n-Learn Seminars. ***

CPI ad for Beacon / Jan 2018 / 8.0” x 5.0”

Frederick, MD  301.662.5717
Virginia Beach, VA  757.761.7757

24/7:  240.409.8400  240.409.8405

11.	 If your association’s governing documents do not require you to 
provide security, do the facts and circumstances affecting your associ-
ation require your Board of Directors to consider providing security? 

12.	Encourage owners, as the documents allow and subject to the 
approval process, that they may install their own security measures 
on their own property. 

13.	Regardless if the association provides security or not, commu-
nicate to residents that if a crime or emergency occurs, call the 
police immediately. 

CONCLUSION
On site security unarmed or armed may present many challenges for an 

association. Understanding the costs, potential insurance and legal liabil-
ities and roles and responsibilities of your security provider is essential to 
your Associations comprehensive security plan. 

…and regarding the Baltimore HOA’s decision from the story above—
they opted for unarmed guards.

Written by:
Ian Guertin, FirstService Residential—ian,guertin@fsresidential.com

Jessica Knutsen, USI Insurance Services—jessica.knutsen@usi.com
Craig Zaller, Esq., Nagle & Zaller, P.C.—craig@naglezaller.com
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COWIE & MOTT
PLATINUM SPONSOR SHOWCASE

Cowie & Mott is a law firm that represents community associations throughout the State of Maryland and the District of Columbia.

We are actively involved in the advancement of community association interests. T. Allen Mott is the president of the Community 
Association Institute, Chesapeake Region Chapter. Nicholas D. Cowie advocates before the Maryland General Assembly in Annap-
olis to promote the enactment of legislation that protects the interests of condominium and homeowners associations. Mr. Cowie 
has drafted legislation enacted into law that extends the warranty periods and protects associations and their members in cases of 
defectively constructed condominiums. Mr. Cowie regularly testifies, and organizes others to testify, before the Maryland Senate and 
House of Delegates, including in support of the law that requires developers to turn over architectural drawings, financial records and 
other important documents to associations following transition from developer control.

Let us know how we can advance the interests of your community! 
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Before

When development companies design community associations with 
lakes and stormwater ponds, they envision them as beautiful aquatic 
resources to attract homeowners, connect with nature and enhance the 
surrounding property. Without proper management, however, these 
waterbodies can quickly become eye-sores that produce harmful algae and 
bad odors, lead to damaged and eroded shorelines, and result in displeased 
community members. 

Most aquatic management professionals will tell you that when a prop-
erty manager calls about an issue at their waterbody, it’s often past the point 
of a quick fix. This is regularly the case when we arrive onsite to look at an 
erosion issue on a lake or pond embankment. Rather than finding a few 
problematic patches of rock or soil, we discover steep, unstable banks, deep 
washouts and extensive bottom muck caused by years of sedimentation. 

Erosion is a natural process caused by wind, rainfall, poor design, 
cultural impacts like mowing and recreation, or simply an aging aquatic 
ecosystem. These erosion issues are all exacerbated by human disturbance. 
Unfortunately, erosion can also negatively affect your lake, stormwater 
pond, canal or coastline by causing loss of habitat and property value, 
nutrient loading, reduced storage volume and waterbody depth, and excess 
runoff. When topsoil is displaced, stormwater pipes and structures can 
be exposed and damaged. Overtime, erosion can lead to the formation of 
trenches and gullies that pose a serious danger to the public.

There are many ways to correct erosion with rip-rap, bulkheads, and 
other hard armoring systems; in certain situations, they may be the 
preferred option. In my experience, however, reestablishing the embank-
ment utilizing vegetation, whether turf grass for recreation or native 
vegetation for habitat, has always been an excellent way to halt erosion 
and enhance community waterbodies. There are several best management 
practices that can help stop erosion and establish vegetation, but a lot of 
them have a shorter life-span or planting restrictions. Fortunately, there is a 
new solution available for both the immediate and long-term stabilization 
of shorelines and hillsides.

Bioengineered living shorelines are the latest technology in erosion 
control. These patented woven systems offer an innovative, environmen-
tally-friendly solution to immediately stop shoreline and embankment 
erosion and create a natural foundation for vegetation. The most effective 
systems available are designed using a combination of ecofriendly, biode-
gradable burlap sock-like fabric and heavy-duty knitted mesh. The socks 

can be filled with local pond muck and sediment, which is why many prop-
erty managers choose to pair this solution with proactive hydro-raking 
projects. After the woven mesh systems are filled, they are then secured 
to the embankment and can be immediately sodded, planted with native 
beneficial buffer plants, or seeded through the mesh and fabric layers.

As an Environmental Scientist, I’ve utilized several different shoreline 
restoration techniques over the years, but this innovative system is certainly 
creating some excitement! It provides immediate stabilization while effec-
tively filtering and buffering run-off water, removing harmful contami-
nants and benefiting waterways and water quality, all the while providing 
a seamless planting platform and long-lasting erosion control. Restored 
banks and hillsides can be walked on within just a few days, making bioen-
gineered shorelines a fast, aesthetically-pleasing and long-lasting solution 
for most properties. 

Depending on your waterbody and specific erosion issues, goals and 
budget, your lake management professional may recommend other 
natural restoration tools. Lakes and ponds that experience heavy water 
movement may be suitable candidates for erosion control using logs 
comprised of coconut fibers. Installed in areas with direct water flow, 
these biodegradable logs can help redirect water movement while 
reducing erosion along delicate banks. Coconut “coir” logs are biode-
gradable, compact and excellent solutions for properties in need of a 
truly custom erosion control approach. 

After

Whether you decide to move forward with a complete shoreline resto-
ration or are several years away, it’s imperative to properly budget and 
integrate proactive management strategies that protect your banks and 
hillsides, while preserving the water quality of your aquatic resource. Culti-
vating a beneficial vegetative buffer with flowering native vegetation will 
help stabilize soil during rainstorms. Deep-rooted flowering plants can also 
help pull excess nutrients from stormwater runoff, preventing the growth 
of nuisance weeds and algae in the water resource. Undesirable nutrients 
can be further combated with the professional application of naturally-oc-
curring nutrient remediation products, which permanently “lock up” and 
prevent nutrients from fueling aquatic weeds or algae. 

Just like lawncare, lake and stormwater pond management is an ongoing 
commitment that requires different approaches throughout the year. While 
no two waterbodies are the same, each and every aquatic ecosystem is 
susceptible to shoreline erosion and can benefit from custom management 
plans that integrate buffer management and nutrient remediation, as well 
as other sustainable tools like hydro-raking, aeration, biological augmen-
tation, and regular water quality testing. Whether your waterbody is in its 
prime or has seen better days, contact your lake management professional 
to restore and prolong your water resources—starting with the shoreline.

Written by: J. Wesley Allen, 
Environmental Scientist & Regional Manager, SŌLitude Lake Management

888-480-LAKE
WAllen@solitudelake.com

BIOENGINEERED  
LIVING SHORELINES:

THE NEWEST EROSION CONTROL SOLUTION
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With a Quick Term Loan from Mutual of Omaha 
Bank, you can access up to $3 Million.

Noni Roan, CMCA
VP, Regional Account Executive
(301)-639-5503
(866)-800-4656 ext. 7479
noni.roan@mutualofomahabank.com

mutualofomahabank.com | Member FDIC |  Equal Housing Lender

Finance your next project with Mutual of Omaha 
Bank, an expert in community association lending.

MUT2411

Call Me

Quick Term 
Loans: Now Up to 
$3 Million
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ETC
PLATINUM SPONSOR SHOWCASE

RED FLAGS
•	 If a company submits an incomplete bid, or does not provide the bid 

on time, this is usually a bad sign.

•	 For major projects, Associations often require that the contractor 
provide payment and performance bonds. If a company is unable 
to get these bonds this could be (but is not always) an indication of 
poor creditworthiness.

•	 Beware of relying too heavily on online reviews of companies. They 
may be flat out untrue.

My last piece of advice is to ask around. An experienced colleague or 
a trusted consultant may be able to offer invaluable insight into which 
contractors or vendors are best suited to meet your property’s specific needs.

Written by: Mindy Maronic
Director, Public Relations, ETC

703-450-6220
mmaronic@aol.com

LOW BID DOESN’T ALWAYS 
EQUAL BEST BID

We’ve all heard the proverb, “Money Can’t Buy You Happiness,” but this 
may not always be true. We’ve all been in a situation before where we’ve 
hired the lowest bidding contractor/vendor who turned out to not be the 
most qualified company. After all, every property is unique and has its 
own specific needs that not every company is equipped to handle. In these 
cases, spending a little more money on a more suitable company can lead 
to a more successful outcome (and happiness)!

As many of us do, I love making lists. So below I’ve provided a list of 
“things to consider,” as well as a list of “red flags,” when reviewing proposals 
and evaluating the qualifications of potential contractors or vendors.

THINGS TO CONSIDER
•	 Compare Apples to Apples—Make sure all proposals include the 

same scope of work and products, as well as all project specific condi-
tions (e.g. working hours). A well-crafted Request for Proposal (RFP) 
with an itemized bid form is a great tool for comparing proposals. 
At a minimum, hold a pre-bid meeting to familiarize the companies 
with the property and respond to any questions.

•	 Carefully review any “qualifications” or “exclusions” listed on 
proposals. Typical exclusions for construction projects may include 
permit fees, utilities such as water and electric, restroom facilities, 
etc., but may be more substantial, such as scope items that don’t fit 
into their wheelhouse. 

•	 Always request project references and make sure that the 
submitted projects are similar in scope of work, project cost, and 
property location.

•	 For major projects, we recommend that the bidders submit a less 
than six-month-old Contractor’s Qualification Statement 
(AIA Document A-305). You can learn a lot about a 
company’s organizational structure, licensing, experience, 
financial standing, etc. from this document.

•	 Check for problems with the Better Business Bureau, 
local disciplinary boards, and local courts.

•	 Consider interviewing the bidders. Invite the compa-
nies (one at a time) to meet with your Association 
Boards and Committees for a Q&A session.
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STONE FACADES

Manufactured stone is a very popular product for both the interior 
and exterior of homes and buildings. A man-made stone manufactured 
primarily for decorative purposes, these systems are typically comprised 
of cement, natural aggregates and iron pigments. Like many building 
materials, the use of manufactured stone has both advantages and disad-
vantages, and proper installation is vital to its long-term success. 

The obvious benefit of using manufactured stone is that it is much less 
expensive and lighter than real stone. The lighter weight allows for an 
easier and quicker application as well as decreased load on the foundation 
of the building. Typically no ledge is required on the foundation as would 
typically be needed for a brick or natural stone installation. The back of 
the manufactured stone product is flat allowing for surface contact with 
base coat and installation similar to that of stucco.

As manufactured stone cladding on the exterior of a home or building 
is aesthetically pleasing, many developers have recently preferred to use it 
over traditional stucco or EIFS systems. This is largely due to past prob-
lems related to stucco or EIFS applications such as improper and/or inad-
equate drainage, expansion joint failure, caulking failure around windows 
and doors and/or no flashings at all in critical areas. This has resulted in 
water infiltration, structural damage and mold conditions.

Manufactured stone is installed in a manner similar to stucco and 
improper installation can result in similar deficient conditions. It is 
essentially a porous system that can absorb moisture rather than repel 
it, thus all flashing areas are critical for manufactured stone installation. 
Manufactured stone should be installed with a suitable drainage plane 
and detailing that will help drain water that does get behind the stone 
to escape through weep holes above windows and doors and through 
a weep screed set above grade at the bottom of the facade. The water 
resistive barrier, particularly at window or door sills, should extend to the 
window’s edge in such a way that the window flange directs water on top 
of the water resistive barrier instead of behind it. Weather and tempera-
ture at the time of installation should be closely monitored.

Manufactured stone may also experience problems related to cracking. 
Cracks are typically in mortar joints between the stones or at the inter-
faces of dissimilar materials. Cracks will allow water into the system 
and may cause significant damage if the underlying drainage system 
is deficient. Cracks occur when the masonry expands and contracts in 
response to temperature and moisture changes. Since water expands when 
it freezes, it will expand the crack up to nine times its original size. To 
help combat this issue, proper mortar mixes and sealants should be used. 

Properly installed water resistive barriers and flashings are required to 
protect the underlying wall from potential water infiltration. One layer of 
water resistive barrier is not adequate, two layers are required.

Intersecting dissimilar materials such as manufactured stone and vinyl 
siding have characteristics that react differently to changes in weather, 
especially temperature. There are often problems that arise if the joints 
where these veneers meet are not properly detailed, which can result in a 
strong possibility of water infiltration at that area. 

Some typical signs of improper installation are;

•	 Manufactured stone installed directly on top of the roof system

•	 Manufactured stone below grade

•	 No signs of weep holes along the tops of windows and doors

•	 No joints between windows, doors, dissimilar materials and the stone

•	 No/improper flashing between the roof/wall flashing and the gutter 
that abuts the wall

Damage can be repaired if the problems are caught early on, but this is 
far more expensive than would be the case if the products had been prop-
erly installed originally.

Buildings or communities with this product going through developer 
transition should never ignore these installation defects. It is in the best 
interest of the association or building owner(s) to consult a Professional 
Engineer who is well-versed in building codes and requirements for stone 
veneer installations in order to determine if there is defective installation 
of this product. A seasoned construction litigation attorney can determine 
whether there is a potential to recover damages from defected installation 
for the builder or the installer even years after the installation.

Written by: Andrew Amorosi, PE. RS
Principal, The Falcon Group 

908-595-0050
AAmorosi@falconengineering.com 

Attractive, But May Have Hidden Defects



17

CA License No. 0558510
© 2017 Alliant Specialty Insurance Services, Inc. All rights reserved.  [2017-3804]

BETTER COVERAGE.  
BETTER OPTIONS.

America’s community association insurance 
partner is upping its game
 
Community Association Underwriters of America (CAU) has joined 
forces with Munich Reinsurance America, Inc. (Munich Re, US) to 
deliver an even higher level of strength and sophistication to America’s 
community associations. 

Our solutions are custom-built by industry specialists to address the 
unique risks facing community associations, and now feature some 
powerful new options.

High-value policy enhancements

 ■ Expanded coverage definitions for various buildings, structures, and 
personal property 

 ■ Increased coverage limits across multiple exposures, including natural 
outdoor property, demolition costs, increased cost of construction, 
debris removal, and property removal 

 ■ Simplified valuations for streamlined servicing

 ■ Additional computer virus coverage

 ■ Optional deductible credit endorsement and deductible allowance 
endorsement for cost savings in the event of certain losses

Two new liability products

 ■ Liability Plus: A broad-based liability policy custom-designed for 
community associations 

 ■ Coastal Advantage: A package policy built to protect community 
associations with coastal exposures.  

Coverage you can count on

Policies will be issued using A+ A.M. Best-rated primary insurance 
companies affiliated with Munich Re, US. 

GET TO KNOW CAU
 
Community Association Underwriters 
of America (CAU) is a managing 
general agency and national leader in 
community association insurance and 
risk management. Founded in 1989, 
CAU services community associations, 
residential and office condominiums, 
cooperative apartments, and home-
owners associations. CAU is based 
in Newtown, PA and offers property, 
casualty, fidelity, D&O, general liability, 
and ancillary products to a nationwide 
client base.

Michael Romano, CIRMS, CPIA
Marketing Specialist
D 267 757 7169
MRomano@cauinsure.com

CONTACT

Doug Henken, CIRMS
Marketing Manager
D 267 757 7164
DHenken@cauinsure.com
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Mr. Ilnur Azizov

Mr. Kevin	 Barham
Council of Unit Owners of Harper 
House

Mr. Gary Basinski
Heritage Harbor Community 
Association

Mr. Brian Berlinrood
Owings Mills New Town Community 
Association

Ms. Robin Bradley
Watermark Place Condominium 

Mr. Greg Bremer
Roundwood Ridge III Condominium

Mr. Whistler Burch
Roundwood Ridge III Condominium

Ms. Grace Burns
AppFolio, Inc.

Mr. Bob Cannon
Worman's Mill Community 
Conservancy

Ms. Darlene Castle
Roundwood Ridge III Condominium

Ms. Kathy Christopolis
Columbia Roofing, Inc.

Mr. Joseph Cline
Aspen Property Management

Ms. Alexis Cooper
Richardson Mews HOA

Mr. Tom Corboy
Acton's Landing Condominium 
Association

Mr. Curtis Crouse
Mann Properties, Inc.

Mrs. Leah Davide
Professional Community Management

Mr. Donald Dean
Montego Bay Civic Association

Mr. Dan Denton
Roundwood Ridge III Condominium

Ms. Renee DuBois
Columbia Association, Inc.

Mrs. Patricia E. DuBuque
Bank OZK

Mr. Lee Emmert
One Source LLC

Mr. Michael Filipiak
Richardson Mews HOA

Mr. Christopher Fioravante
Woodland Park Homeowners 
Association

Mr. William D. Grimes
Property Diagnostics, Inc.

Ranyah Hamad
Legum & Norman-Ocean City

Mr. Gregory Handir
Roundwood Ridge III Condominium

Mr. Ed Henley
Professional Community Management

Ms. Ginger Herget
MRA Property Management, Inc.

Mr. Tom Janasek
Ocean Pines Association, Inc.

Ms. Katie Janic
GrandView at Annapolis Towne Centre

Ms. Lillian Kallas
Woodland Park Homeowners 
Association

Mr. Dino Kalush
Owings Mills New Town Community 
Association

Ms. Karen Keane
Kendall Overlook Condominium

Mr. David Klappenberger
Klappenberger & Son, LLC

Ms. Jen Lozier
Richardson Mews HOA

Mrs. Hailey Matthews
Tidewater Property Management

Ms. Melanie Miller
Xfinity Communities

Mr. Dennis Moore
Montego Bay Civic Association

Ms. Holly Ann Morton
Comsource Management, Inc.

Michele Nadeau
Legum & Norman-Ocean City

Mr. Chris Nichols
SeaScape Property Management

Ms. Melanie Pagani
Richardson Mews HOA

Mr. Bharat Peddu
Owings Mills New Town Community 
Association

Mr. Eric Peltosalo
Acton's Landing Condominium 
Association

Mr. Larry Perrone
Ocean Pines Association, Inc.

Mrs. Debora Plunkett
Kendall Overlook Condominium

Mr. Jonathan Poole
SeaScape Property Management

Phyllis Regotti

Ms. Kimberly Rice
Premier Property Management

Mr. David Richardson
Louisiana Pacific Corp

Mr. Aramis Rodriguez
U.S. Lawns

Ms. Camille Rogers
Ocean Pines Association, Inc.

Mr. KC Ross
CondoCerts

Ms. Ellen Rutt
Worman's Mill Community 
Conservancy

Ms. Samantha Setzer
SeaScape Property Management

Ms. Rafia Siddiqui
Columbia Association, Inc.

Ms. Deborah Simon
Richardson Mews HOA

Mr. Joe Socha
Kendall Overlook Condominium

Mrs. Amber Le Ann Sprague
Associa-Community Management 
Corporation

Ms. Robin L. Storey
CINC Capital, LLC

Ms. Felicia Summerlin
WelcomeLink

Ms. Marion Thompson Kendall
Overlook Condominium

Mr. Brian Warfel

Mrs. Cassandra Warfel

Mr. Eric Waterman
Montego Bay Civic Association

Welcome New Members!
New Chapter Members: July–September, 2019

A Great Day at Our Chapter Annual Meeting &  
2020 Educational Planning Retreat & Reception

Many Thanks to Our Sponsors
Simmerer Insurance

Atlantic Maintenance Group



19

Tribute to TLG and Staff
The Chesapeake Chapter would like to extend a big “Thank You” to Camille Cimino and the TLG staff, 

both past and present, for their contributions over the years. Please enjoy this photo memory page as the 
Chapter bids farewell to Camille and extends many well wishes on the future endeavors of TLG.
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2019 ANNUAL SYMPOSIUM & EXPO

SPECTACULAR PROGRAM…CASH PRIZES…LOTS OF NETWORKING!

�������������������
�����������
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VISIT WWW.CAIMDCHES.ORG/S_HANDOUT2019.HTM TO VIEW OUR EXPO HANDOUTS 
THAT WERE DISTRIBUTED AT THE ANNUAL SYMPOSIUM & EXPO!

Grocery Tote

Atlantic Maintenance 
Group

Beverage Cup

Residential Realty Group, 
Inc., AAMC

Wrap Party

@Eaze Restoration & 
Reconstruction, Inc.

Atlantic Maintenance 
Group

Community Association 
Underwriters of America

Lerch, Early, & Brewer, 
Chartered

Premier Promotional 
Parking

Kolb Electric

Continental Breakfast

Community Association 
Underwriters of America

Onsite Program 
Advertising

Associa, Community 
Management 
Corporation, Legum 
& Norman and Select 
Management Services

Community Association 
Underwriters of America

Law Office of  
Cynthia Hitt Kent

Nagle & Zaller, P.C.

Residential Realty Group, 
Inc., AAMC

Simmerer Insurance

Mystery Box

Ace Aquatics

Mr. Clean Power Washing

Pro Painting & 
Contracting

RoofPro, LLC

Tidewater Property 
Management, Inc., AAMC

Wintrust Community 
Advantage

Passport Drawing

Atlantic Maintenance 
Group 

Comsource Management, 
Inc., AAMC

Cowie & Mott, P.A.

Doodycalls Pet  
Waste Removal

Firstrust Bank 

Kris Konstruction, Inc.

Minkoff Company, Inc.

PBI

Tidewater Property 
Management, Inc., AAMC

Server Aprons

Walter Electric

Carving Station

@Eaze Restoration & 
Reconstruction, Inc.

Ice Cream Sundae Bar

Level Green Landscaping

Afternoon Seminars

National Cooperative 
Bank

Residential Realty Group, 
Inc., AAMC

Grand Door Prize 
Drawing

Atlantic Maintenance 
Group

Cash Prize Drawing

Simmerer Insurance

DJ

Digital Sounds Baltimore

Eastern Shore 
Sponsors

Action Elevator

ALLSAFE Elevator 
Inspections, Inc.

Armor Fire  
Sprinkler Service 

Baker, Donelson, 
Bearman, Caldwell & 
Berkowitz, PC

BrightView Landscape 
Services

CertaPro Painters 

Classic Lawn Care, Inc.

Continental Pools, Inc.

Deeley Insurance Group

F.A. Taylor & Son, Inc.

Kelly Generator & 
Equipment, Inc.

Mutual of Omaha Bank - 
Community Assn Banking 
& Condo Certs

NFP Property & Casualty 
Services, Inc.

Palmer Brothers Painting 
and General Contracting 

Ruppert Landscape

Tecta America East, LLC

United Restoration, Inc.

Whiteford, Taylor & 
Preston, LLP

2019 EXPO SPONSORS
Thank You for Making the Expo a HUGE Success!
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VISIT WWW.CAIMDCHES.ORG/S_HANDOUT2019.
HTM TO VIEW OUR EXPO HANDOUTS THAT WERE 

DISTRIBUTED AT THE ANNUAL SYMPOSIUM & EXPO!

Ellen Throop, Esq., Co-Chair
Elmore & Throop, P. C.

Michael Romano, Co-Chair
Community Association 
Underwriters of America, Inc.

Kerrie Zander, CMCA, AMS, 
PCAM, Board Liason
DoodyCalls Pet Waste Removal

Vicki Eaton  
CMCA, AMS, LSM, PCAM
Community Association  
Services, Inc.

Wayne Essich
Walter Electric

Joanne Frallicciardi,  
CMCA, AMS
Community Association 
Management, LLC, AAMC

Iris Hobbs, CMCA, AMS, PCAM
Golden Sands Condominium

Ashley Illi, CMCA, AMS
Tidewater Property Management, 
AAMC

Joe Jordan, CMCA, AMS,
Tidewater Property  
Management, AAMC

Matt Mericle, CMCA, AMS
Condominium Venture, Inc., 
AAMC

Nicole Perez, CMCA, AMS
Tidewater Property Management, 
AAMC

Kelly Rae
RESCON

Gary Saylor
Atlantic Maintenance Group

Christy Stevens, CMCA, AMS
Community Association 
Management, LLC, AAMC

B.K. Swartwood, CMCA,  
AMS, PCAM
Comsource Management, Inc., 
AAMC

Taylor Wilkerson, CMCA
Community Association Services, 
Inc. 

Stephani Witles,
Atlantic Maintenance Group

MANY THANKS TO 
OUR 2019 EXPO COMMITTEE!

Ace Aquatics

All Recreation

Alliance Association Bank

Allsafe Elevator Inspections

Architectural Support Group

Associa, Community Management 
Corporation, Legum & Norman 
and Select Management Services

Atlantic Maintenance Group, LLC 

AvidXchange Strongroom

BB&T Association Services

Becht Engineering BT

BrightView Landscape Services 

CertaPro Painters

Chamberlain Contractors

Chapel Valley Landscape 
Company

Community Association 
Underwriters of America, Inc.

Comsource Management, Inc.

Connie Phillips Insurance

Construction Systems  
Group, Inc. (CSG)

Continental Pools, Inc.

Cowie & Mott, P.A.

Criterium-Harbor Engineers

Deeley Insurance Group

DMA Interactive Reserve Analysis

DoodyCalls Pet Waste  
Removal System

DRD Pool Management, Inc.

Duradek MidAtlantic

Engineering & Technical 
Consultants, Inc. (ETC)

Envirotech Environmental 
Consulting, Inc.

Fantasy World Entertainment

Fireline Corporation

FirstService Residential

Firstrust Bank

Forsite

GMC Contractors, Inc.

Goldklang Group CPAs, PC

Hann & Hann Construction 
Services, Inc.

HMS Insurance Associates

Home Paramount Pest Control

HomeWiseDocs.com

Innovative Aquatic Solutions

Installation Services by Homefix 
Custom Remodeling

John Manougian Insurance  
Agency, Inc.

Klappenberger & Son

Knott Mechanical

Kolb Electric

Kris Konstruction, Inc.

Level Green Landscaping

Marion Miller &  
Associates Insurance

McCormick Paints

McGowan Program Administrators

Mid-Atlantic Asphalt, Inc.

Minkoff Company, Inc.

Mr. Clean Power Washing, LLC

Multicorp, Inc.

Mutual of Omaha Bank/
CondoCerts

National Cooperative Bank

North Arundel Contracting

O&S Associates

O’Leary Asphalt

Palmer Brothers Painting & 
General Contracting, Inc.

PBI

Precision Concrete Cutting of  
DE & MD

PRO Painting & Contracting

Property Diagnostics, Inc.

PTG Enterprises

Rees Broome, PC

RESCON Restoration & 
Construction (Formerly South 
River Restoration)

Reserve Advisors

Residential Realty Group, Inc. 
AAMC

RoofPro, LLC

S & K Roofing,  
Siding & Windows, Inc.

Sahouri Insurance & Financial

SealMaster

SI Restoration

SŌLitude Lake Management

Structural Rehabilitation Group, 
LLC

T&D Duct Cleaning

The Falcon Group

The Southern Company

Tidewater Property Management, 
Inc. AAMC

Toepfer Construction Company, 
Inc.

Total Asphalt Technology

VPS Recreation

Walker Consultants 

Walter Electric

Weaver Bros. Insurance  
Associates, Inc.

Weisman Electric Company

WINTRUST Community Advantage, 
Your Association Banking Partner

MANY THANKS TO OUR 2019 EXHIBITORS!
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VISIT WWW.CAIMDCHES.ORG/S_HANDOUT2019.HTM TO VIEW OUR EXPO HANDOUTS 
THAT WERE DISTRIBUTED AT THE ANNUAL SYMPOSIUM & EXPO!

Best Booth Display

  Atlantic Maintenance Group 

Best Table-Top Display

  Fantasy World Entertainment 

Best Impression

  Associa
Community Management Corporation and Legum & Norman

Passport Drawing

  Donna Clayton
Twelve Trees Condominium

Facebook Drawing

  Stephanie Flannery
FirstService Residential 

Cash Prize Drawing #1

  Michael Ek
Cockey’s Enterprises

Cash Prize Drawing #2

  Jacob Salder
Community Association Services

Mystery Box Drawing

  Donna Clayton
Twelve Trees Condominium

Vendor who Sponsored the Most Attendees

  Tidewater Property Management

Vendor who Sponsored the Most Attendees using our  
Chapter Coupon

  Structural Rehabilitation Group

Grand Prize Drawing

  Melissa McNeill
Community Association Services

Evaluation Form Drawing

  Stephan Kaganzev
FirstService Residential

Wrap Party Prize Drawing

  Lindsey Casale
Seascape Property Management

2019 EXPO WINNERS
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Tips to remember:
•	 Install at least one carbon monoxide detector on each level of the unit 

including the basement.

•	 Place a CO detector in or near each bedroom of your home.

•	 Write the date purchased on the back of each alarm.

•	 Write the replacement date replace on each battery and change 
batteries as needed or every 6 to 12 months.

•	 Clean CO detectors yearly by gently vacuuming or blow detectors out 
with canned air. 

•	 Replace carbon monoxide detectors every 10 years.
Written by: Connie Phillips, CIC, LUTCF, EBP, CIRMS

Connie Phillips Insurance
888-439-0479

cpi@insurance-financial.net

MARYLAND LAW 
AND CARBON 
MONOXIDE 
ALARMS FOR 
RENTAL UNITS

Carbon Monoxide Alarms have been required in all Maryland new 
and existing rental properties since April 1st, 2018. These alarms are 
now required to be installed outside of each sleeping area, on every 
level of the unit, including the basement - if the building contains any 
fuel burning equipment, wood burning appliances or has an enclosed 
attached garage. They are not required in rental units that are powered 
solely by an electric supply.

Carbon monoxide alarms are defined as devices that are capable of 
detecting carbon monoxide. When an unhealthy accumulation of carbon 
monoxide is sensed, the device is capable of producing a distinct and 
audible sound that warns the residents.

When is a Landlord liable for an injury to a tenant 
or visitor to the rental property?

Landlords have the responsibility to maintain the premises and take 
steps to avoid the injury or accident to the tenant. It is the landlord’s 
responsibility to fix the problem, or at least give adequate warnings, and 
correct the situation within a reasonable period of time. The landlord’s 
failure or negligence to fix a dangerous situation, can result in a lawsuit.

To be held responsible for an injury on the premises, the landlord or 
property manager must have been negligent in maintaining the property 
and that negligence must have caused the injury. As part of the defense 
for the lawsuit, landlords should maintain written information on alarm 
installation, alarm testing and alarm maintenance. Notification to hearing 
-impaired residents should also be maintained.

A tenant can file a personal injury lawsuit or claim against the land-
lord’s general liability insurance as a result of faulty maintenance, unsafe 
conditions or failure to comply with state laws. General liability insurance 
policies generally provide coverage to protect owners and managers for 
carbon monoxide cases.

Can associations be held liable for premises liability, where the liability 
arose inside a unit from a component that was unit owner-controlled? Is 
there a duty on the part of the association to inform all owners who rent 
their property of these new laws? Certainly, the association would want 
to make sure the governing documents are written to require owners to 
maintain their property and comply with state and federal laws.

How to Install Carbon Monoxide Detectors
The alarms need to be installed in one of the following ways:

1.	Hardwired with a secondary battery backup

2.	Battery powered using a battery with a life of at least 10 years

3.	Through a security system

4.	Combined with a hard-wired smoke alarm

Howard, Prince George’s & 
Anne Arundel Counties

“Complete Turnkey Pool Management”

www.aceaquaticsinc.com
410-761-7665

For All Of Your Engineering Services

800-772-7991
information@bechtbt.com
www.bechtbt.com

YEARS

1964-201
4

 

YEARS

1964-201
4

 

LEED AP

BECHT ENGINEERING BT
Building On Our Reputation of 

Quality Engineering For Over 50 Years
Transition & Reserve Studies  n  Structural Engineering

Roofing/Siding Replacement Designs  n  Water Infiltration
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McMillanMetro.com

Community Associations Rely on Us

I  Assessment Collection
I  Interpretation of Governing Documents
I  Board Governance Issues
I  Amendments to Bylaws & Declarations
I  Adoption of Policy Resolutions & Rules Enforcements
I  Dispute Resolution & Litigation
I  Contract Review & Negotiation
I  Land Use & Zoning Issues
I  Developer & Warranty Issues

Thanks to our years of experience, we can assist you  
in running your association efficiently.

Call us for all of your business & personal legal needs.
I Arbitration & Mediation I Commercial & Construction Litigation I Corporate & Business Law  
I Commercial Leasing I Education Law I Employment Law & Litigation I Estate Planning & Administration
I Family Law I Intellectual Property I Land Use, Zoning & Municipal Law I Military Law I Real Estate Law

Call Today! Judyann Lee, Attorney | (301) 251-1180 x 308
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Attention Managers!

2020 PMDP COURSE 
SCHEDULE

Chesapeake Region Chapter

Apr. 23–25 M–100
The Essentials of Community Association 
Management, Pikesville, MD

May 14–15 M–205 Risk Management, Pikesville, MD

June 25–26 M–206 Financial Management, Pikesville, MD

Aug. 14 M–203 Community Leadership, Pikesville, MD

Oct. 1–2 M–330
Advanced Insurance and  
Risk Management

Dec. 3–4 M–204 Community Governance, Pikesville, MD

Washington Metro Chapter

Jan. 22–24 M–100
The Essentials of Community Association 
Management, Falls Church, VA

Feb. 20–21 M–380
Litigation Training for Managers,  
Falls Church, VA

Mar. 11–12 M–205 Risk Management, Falls Church, VA

Mar. 13 M–202
Associations Communications,  
Falls Church, VA

May 13–15 M–100
The Essentials of Community Association 
Management, Falls Church, VA

Jul. 23–24 M–204 Community Governance, Falls Church, VA

Aug. 20 M–201 Facilities Management, Falls Church, VA

Aug. 21 M–203 Community Leadership, Falls Church, VA

Sep. 10–11 M–206 Financial Management, Falls Church, VA

Oct. 21–22 M–205 Risk Management, Falls Church, VA

Oct. 23 M–202
Associations Communications,  
Falls Church, VA

Dec. M–100
The Essentials of Community Association 
Management, Falls Church, VA

Questions?

Call CAI Direct at (888) 224-4231
(M–F, 9:00 am–6:30 pm EST)

www.caionline.org/LearningCenter/Pages/default.aspx
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Community Association Brain Teaser
Fun For Your Next Lunch Break!

M N V S X T B E M K R N X A E
E X O B T K Y Y F E B O N Y I
M U B I B X F O C Q E I H C C
B R L I T P V Y H Y P T R I F
E R Y L L A C S N F Y C I K R
R U X R Q L R O W V Q E E N X
S Y I D E K I O J J H P P O G
J K J B B T D C T F W S O H G
H G S W A L Y B O S J N C H M
E S X C X H Q S E L E I S W A
M A U S D E E A N Q A R H O J
W D I N S U R A N C E I P X Y
E O I F L U V U Z T L L C T I
C M T G X S J W Z U K F R O T
N B X Z M N U C E N O K M C S

BYLAWS
INSURANCE
RECYCLE
SOCIAL

EDUCATION

MEETING
RESTORATION
INSPECTION
MEMBERS
SCOPE

BEACONTHE

BEACON ADVERTISING RATES FOR 2020

Ad reservations are taken on a first-come, first-served basis

Ad Size
Member 

Price 
(per issue)

Non-Member 
Price 

(per issue)

Full Page: 8" x 10" Black & White $525 $625

Half Page: 
Horizontal 8" x 5" Black & White

$375 $475

Half Page: 
Vertical 4" x 10" Black & White

$375 $475

Quarter Page: 3.5" x 4.5" Black & White $300 $400

Business Card: 3.5" x 2" Black & White $225 $325

Add Color (per ad) $175 addl. $275 addl.

Advertising Deadline Summer/Fall issue: January 10, 2020

The size and rate information applies to camera-ready ads. These 
charges do not include artwork preparation that may be necessary 
to place ads. Signed contracts must accompany payment. The 
application form is located on the Chapter website: www.caimdches.org.

Lawyers for communities 
in Maryland and Delaware

Julianne E. Dymowski, Esq. – 202.659.6795
Chad J. Toms, Esq. – 302.357.3256

Raymond B. Via, Esq. – 301.804.3611

Rockville, MD: 301.804.3610
Ocean City, MD: 443.856.6410

Bethany Beach, DE: 302.829.3040
Wilmington, DE: 302.353.4144

www.wtplaw.com

DE • DC • KY • MD • MI • NY • PA • VA
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