
Chesapeake Region Chapter 
Board of Director’s Minutes 
Wednesday, March 30, 2022  

9:00 am  
Zoom Conference Call  

 
 

Attendance:        Susan Rapaport, President  
    Rebecca Clemson-Petrik, President-Elect 
    James Anderson, Vice-President  
    Gail Windisch, Secretary 
    Vicki Eaton, Treasurer  
    Cindy McKoin, Director 
    Steve Randol, Director  
    Gary Saylor, Director   

 
Absent:      Kelly Rae, Director 
    

  Chapter Staff:    Stephen McConoughey, Chapter Executive Director 
    Angela Marsh, Marketing and Events Manager  

 
Call to Order  
The meeting was called to order by Ms. Rapaport at 9:02 am. 
 
Approval of Minutes  

• Ms. Eaton motioned to approve the Board of Directors meeting minutes dated March 2, 2022. Ms. 
Windisch seconded. VOTE: (8-0-0). Motion Passed. 

 
Treasurer’s Report  

• Ms. Eaton motioned to approve the revisions to the 2021 Chapter financials. Mr. Anderson seconded. 
VOTE: (8-0-0). Motion Passed. 

 
Strategic Planning Report  

• Mr. Anderson gave a report on the status of the Chapter workforce development collaboration with The 
Complete Player Charity. Mr. Anderson agreed to be the Board liaison working with CAI National for 
consent and approval on collaborations with TCP.  

• Mr. Randol will check with the Piney Orchard Board about using their clubhouse on Wednesday, July 
13th.  

• Mr. McConoughey will check with the insurance agency regarding any liability of using buses for 
student transportation.  

• Ms. Rapaport motioned to approve the collaboration event with TCP on Wednesday, July 13th at Piney 
Orchard with an expenditure budget of up to $500. Mr. Anderson seconded. Discussion ensued. VOTE: 
(8-0-0). Motion Passed. 

 
CED Management Report (Mr. McConoughey)  

• Mr. McConoughey provided updates on the following subjects: membership numbers, social 
media/website/email engagement, March 23rd “Conflict Resolution” survey results and a look ahead to 
upcoming events.  

• There was discussion on the number of Business Partners attending Breakfast Seminars. This will be 
discussed further at the April meeting after reviewing May registrations.   



• Ms. Eaton motioned to approve the May and September Breakfast Seminar contracts. Mr. Saylor 
seconded. VOTE: (8-0-0). Motion Passed. 
 

Old Business  
• Harassment Policy/Code of Conduct/First Right of Refusal Policy 

• Tabled until a future meeting – Ms. McKoin has agreed to help with updating the Chapter 
policies.   

• Workforce Development Program 
• See strategic planning report.  

• Annual Audit  
• Financials are being worked on by the Chapter’s auditing company.  

• ADT For Equinox    
• Mr. McConoughey is finalizing.  

• Chapter Credit Card 
• Mr. Saylor will reach out to First National Bank. 

 
New Business  

• Mr. Rapaport motioned that the Chapter’s standard will be to tip 15% of the total price of food at any 
Chapter event where food is served. Ms. Eaton seconded. VOTE: (8-0-0). Motion Passed. 

• Eastern Shore Golf Outing  
• Ms. Eaton motioned to approve the Eastern Shore Golf Outing contract. Mr. Saylor seconded. 

VOTE: (8-0-0). Motion Passed. 
• Martin’s West Contract 

• Ms. Rapaport motioned to approve the two contracts from Martin’s West for the Expo on 
Tuesday, October 18th and the Expo Set up on Monday, October 17th with the menu selection to 
be determined. Ms. Eaton seconded. VOTE: (8-0-0). Motion Passed. 

• Formation of Nominating Committee  
• Ms. Eaton motioned to appoint Mr. Randol, Ms. Clemson-Petrik and Ms. Windisch to the 

nominating committee and will reach out to Tiffany Releford from Whiteford Taylor & Preston 
and Leslie Brown from Rees Broome to see if they would be interested in serving as well. Mr. 
Saylor seconded. VOTE: (8-0-0). Motion Passed. 

• Mr. Saylor has volunteered to be an alternate.  
• All Board members are tasked with reviewing the By-laws and sending any proposed red line 

changes to Mr. Randol no later than Wednesday, April 20th.  
• Golf Committee  

• The Board agreed by consensus to discuss the roles of committees and the Board’s responsibility 
when receiving committee action items at the next Chair/Vice-Chair meeting.  

• Committee Action Items 
• Membership Committee – The Board is recommending that the Membership Committee come 

up with a more detailed plan regarding interest in visiting with both member and non-member 
communities/associations to promote CAI membership benefits and engagement strategies. 

• Newsletter Committee – The Board will review the sponsored content guidelines at the next 
meeting.  

• Delmarva Committee – The Board is recommending that the committee prepare a monetary 
budget and a volunteer needs list to review at the next meeting.  

Mr. Randol left the meeting at 12:00 pm.  
• CED Tasks to hand off  

• Mr. McConoughey has agreed to remain an employee for ten hours a week during the transition 
process of finding a new CED. Ms. Rapaport reviewed his current tasks that have been divided 
between himself, Ms. Marsh, Ms. Killian and the Board.  



• The Board liaisons are responsible for making sure the agenda, minutes and action items are 
completed for each committee meeting. 

• The Board agreed by consensus to hire a temp person to help with administrative responsibilities 
of the Staff. Ms. Marsh is tasked with creating a task list for the temp.  
 

Adjournment: 
Ms. Eaton motioned to adjourn the meeting at 12:12 mm. Mr. Saylor seconded. VOTE: (7-0-0). Motion Passed. 
Next meeting: The next Board meeting will be held on Wednesday, April 27th at 9:00 am via zoom conference 
call.      








